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the Massachusetts Credit Union Share Insurance 
Corporation (MSIC) was chartered by a special Act 
of the Massachusetts Legislature. MSIC was the first 
insurance company in the nation to provide deposit 
insurance protection to the members of credit 
unions. It is operated by a Board of Directors elected 
by and from the member credit unions it insures. 
Today, MSIC provides excess deposit insurance 
to its member credit unions. MSIC member credit 
unions thereby provide full deposit insurance to 
their members. 

MSIC is a true cooperative. MSIC and its member 
credit unions hold over $30 billion in total assets 
and have a net worth of $3.2 billion. The average 
net worth ratio of MSIC members is 10.48% as of 
September 30, 2021. In fact, the MSIC Cooperative 
today remains the fourth largest credit union 
cooperative in the world. 

As of September 30, 2021 MSIC insured over $2.1 
billion in excess shares and deposits and the 
MSIC Cooperative serves approximately 1.7 million 
consumer members.

In addition to providing excess deposit insurance, 
the Corporation makes available a number of 
important services to strengthen its member credit 
unions and the industry.

Throughout its history, MSIC has played a critical 
role in ensuring the stability of the credit union 
industry in Massachusetts. Over the years, the 
Corporation has wound-up the affairs of liquidating 
credit unions (both voluntary and involuntary), 
temporarily managed and rehabilitated credit unions 
still independent today, assisted in the merger of 
failing credit unions into healthy credit unions, and 
provided capital assistance to several healthy but 
capital deficient credit unions, which allowed them 
to remain independent and obtain federal primary 
deposit insurance. 

No member of a credit union insured by MSIC has  
ever lost any of their savings or been denied access  
to their funds.  

60  
YEARS 
AGO
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“No member of a credit union insured by MSIC has 
ever lost any of their savings or been denied access 
to their funds.”

Given the financial history of Massachusetts and 
the Nation over the past 60 years, this is quite an 
achievement. This legacy could only be accomplished 
through the strength and stability of MSIC throughout 
its entire lifetime, and by the competence, integrity 
and cooperation of the entire MSIC membership.  
This is a record we can all be proud of.

MSIC insures consumers who have come to value 
the strength and stability of their credit union. 
Providing MSIC’s excess deposit insurance, and 
thereby providing full deposit insurance, is a mark of 
distinction, because only successful, well run credit 
unions qualify for membership. It also demonstrates 
to consumers that their credit union puts their 
interest first – protecting their members through the 
ups and downs of the economic environment, no 
matter what.

This is evidenced by the consumer flight to safety 
during the current COVID-19 Pandemic. Excess 
deposits have surged dramatically, with some 
of the largest growth rates ever experienced in 
MSIC’s history. The message is clear: credit union 
consumers understand the importance of the full 
deposit insurance provided by MSIC’s member credit 
unions. They trust their credit unions and the MSIC 
deposit insurance system, even in these historic and 
troubling times.

In addition, MSIC and its deposit insurance system 
provides great stability to the entire Massachusetts 
credit union movement. Through various financial 

obstacles and crises, MSIC and its member credit 
unions have proved to be resilient and strong in the 
face of any challenge. The COVID-19 Pandemic 
is no exception. MSIC member credit unions have 
kept their doors open, and their staff and consumers 
safe, while continuing to provide extensive financial 
services to their consumers and support to their 
communities. The performance of our credit union 
members over the past two years is also a record we 
can all be proud of. 

It is hard to imagine a time when credit unions across 
America had no deposit insurance. Their consumer 
members were unprotected, and if their institution 
failed, their hard-earned money was at risk. Over 60 
years ago, at the end of the 1950s, a small group of 
CEOs from Massachusetts credit unions recognized 
the vulnerability of their credit unions without deposit 
insurance, so they united in an effort to create a 
cooperative share insurance system. For over four 
years they struggled through difficult political battles, 
and were faced with opposition and uncertainty, 
until on March 29, 1961 MSIC was formed as the first 
insurance company in the nation to provide deposit 
insurance for credit union consumers. 

The deposit insurance system worked extremely 
well, and membership grew exponentially. Nine 
years later, in 1970, federal deposit insurance was 
created under the direction of the NCUA and MSIC’s 
governing statute and insurance system were models 
for the federal act.  These actions set the stage for the 
development of the modern credit union movement.

The MSIC deposit insurance system continues to 
work exceptionally well, and is well-positioned for 
whatever the future may hold.

LEGACY60
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No member of a credit union insured by MSIC  
has ever lost any of their savings or been denied  
access to their funds.
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January 27, 2022
For the second time this century we have all 
experienced circumstances where every single 
strategic plan for every entity in the world was made 
obsolete and irrelevant in the face of historic events. 

Without a doubt, 2021 was another remarkable year, as 
the global pandemic raged. In addition to the personal 
tragedy of the pandemic, 2020 economic activity 
ground to a halt and is now recovering at varying 
rates around the world.  Consumers have significantly 
changed their financial patterns and overall behavior. 
As of this writing, supply chain problems, inflation 
pressures, and the inability of businesses to find 
sufficient numbers of workers will make this recovery 
quite unique and difficult. On the health front, new 
variants of the COVID-19 virus, continuing surges in 
case numbers and hospitalizations, issues relating 
to vaccinations, the difficulty of getting medical 
care to less affluent populations around the globe, 
and the limited capacity of our hospitals, all give us 
pause as we consider the prospects for healthcare 
and economic recovery in 2022. In short, we are not 
through this quite yet.

In the midst of these significant challenges, the MSIC 
Cooperative is celebrating its 60th year. This past 
year the Cooperative performed exceptionally well. 
Our member credit unions continue to protect their 
staff and their consumer members, while providing 
essential financial services to their members, their 
communities and the overall economy. These services 
are the foundation for our economy, and provide the 
stability for all of us to confront the pandemic. 

Consumers continued their flight to safety, and they 
sought MSIC’s full deposit insurance. Excess shares 
surged again during Fiscal Year 2021, up 28.18%, on 
top of a 25.67% increase in the year before. Today, 
the MSIC Cooperative insures over $2.1 billion in 
excess shares and deposits, and serves over 1.7 
million consumers, the vast majority of whom reside 
in the Commonwealth.  Now, MSIC insured excess 
shares and deposits comprise over 8.36% of our 
member credit unions’ total shares and deposits. 
This is a very significant portion of our credit unions’ 
liabilities. In addition, the MSIC full deposit insurance 
system provides great stability to the financial system 

in Massachusetts. Throughout this crisis, we have 
not had to compound our concerns by worrying 
about consumer confidence. Members of MSIC 
member credit unions know their money is safe and 
fully protected.

Because of the collapse in interest rates and the 
surge in excess deposits, MSIC’s coverage ratio 
continues to decline, and is 2.92% of insured shares 
and deposits as of September 30, 2021. Despite the 

Members of MSIC member credit unions know 
their money is safe and fully protected.

Michael C. Hanson, 

President & CEO
Michael E. Murphy 

Chairman of the Board

PARTNERSHIP
RESILIENCE
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drop in the ratio, MSIC continues to enjoy the highest 
coverage ratio of any deposit insurer in the nation. 

As the following pages will demonstrate, the MSIC 
Cooperative has performed extremely well during 
Fiscal 2021. Lending is up, shares surged and 
investment portfolios have grown substantially. 
Earnings have recovered since last year and average 
ROAA has grown to 0.59%, up 55% from the period 
ended September 30, 2020. We still have a long way 
to go to reach our collective goals and complete the 
recovery, but we are all making good progress in the 
face of historic headwinds.

MSIC suspended its long term strategic plans during 
2020 in order to prepare for potential systemic 
effects of the pandemic. Significant work was done 
in this regard, and we are all pleased that systemic 
effects did not compound the crisis. More needs to 
be done in this regard, as systemic crises are recurring 
concerns in the global economy. MSIC will do 
everything in its power to continue to provide world-
class deposit insurance protection, and be prepared 
for any potential future problems.

It is a great accomplishment to be able to say that 
no consumer or small business has ever lost their 
money, or been denied access to their funds in an 
MSIC member credit union at any time throughout 
the Cooperative’s 60 year history. We will continue 
to take all necessary actions to ensure that this 
outstanding legacy continues. 

Financially, as a result of the uncertainty created by 

Michael E. Murphy, 
Chairman of the Board

Michael C. Hanson, 
President & CEO

We will continue to take all necessary 
actions to ensure that this outstanding

legacy continues.
the continuing pandemic, MSIC took bold action 
this year to re-establish a general loss reserve of 
$2.0 million. This significantly strengthens MSIC’s 
balance sheet, and helps it prepare for uncertain 
circumstances from the pandemic which might 
cause deposit insurance or other losses. As a result, 
MSIC reported its first net loss in a very long time of 
approximately $742,000 in Fiscal 2021.  Without the 
reserve, MSIC would have reported earnings from 
operations of approximately $1.3 million, even in this 
difficult interest rate and operational environment. 

We thank our member credit unions for their 
outstanding performance during this past year. We also 
congratulate them on their service to the Cooperative, 
the credit union movement, their members and their 
communities. We thank our Directors and Advisory 
Committee for their hard work, leadership and friendship. 
We thank our staff, for outstanding performance in a 
difficult remote environment.

We have more challenges ahead, but our Cooperative 
remains strong and ready. We will continue to 
provide important services and outstanding deposit 
insurance protection for member credit unions and 
their consumers. 

With all best wishes,  
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After a very difficult year 
addressing the operational and financial problems 
presented by the lockdown of the American economy 
as a result of the COVID-19 global pandemic, 
the MSIC Cooperative of member credit unions 
finished the fiscal year ended September 30, 2021 
in a remarkably positive condition.  The seventy-
nine MSIC member credit unions continue to fare 
better than their counterparts in both Massachusetts 
and nationwide. The analysis also shows that thus 
far the Cooperative has weathered the pandemic-
induced economic challenges well and is positioned 
to move through the remaining financial cycle with 
strength. However, continuing effects of the global 
pandemic, including new variants of the virus, along 
with financial uncertainty and a recent severe spike 
in inflation will continue to pose challenges in the 
foreseeable future. 

MSIC Members’ collective ROAA was 0.59% for Fiscal 
2021, well above the 0.39% posted in Fiscal 2020.  
Compared to the Massachusetts industry as a whole, 
MSIC members now show a modest five basis point 
advantage, however against the nationwide industry 
a negative twenty-three basis point gap exists.  This 
lower ROAA compared to the broader industry 
primarily reflects the higher percentage of lower-
yielding mortgages in MSIC members’ portfolios, as 
well as our lower contribution from fee and other 
income. However, the MSIC Cooperative’s operating 
expenses are lower as a percentage of average 
assets, at 2.51% for Fiscal 2021 compared to the industry 
at 2.80%.

Before the COVID-19 Pandemic struck in March 
2020 and the economy subsequently entered 
recession, the Cooperative’s fundamentals were very 
healthy. From this position of strength, enormous 
earnings headwinds were then encountered. As loan 
growth faded to 4.28% for the year ended September 
30, 2020, share growth skyrocketed, with balances 
up 15.35% over the same period. These trends forced 
members to deploy funds into no-spread liquid 
assets or very low-spread investment securities given 
the Federal Reserve’s emergency monetary policies 
implemented in 2020.  As a result, MSIC member 

NIMs decreased sharply, from 2.73% in Fiscal 2019 to 
2.43% for Fiscal 2020. 

Fee and other operating income as a percentage of 
average assets were flat at 0.84% for Fiscal 2020 and 
2019. Provision expense rose modestly, from 0.12% 
of average assets in Fiscal 2019 to 0.18% for Fiscal 
2020. Far more damage to profitability was done 
by margin compression than by credit costs. The 
Cooperative’s lower overhead burden versus national 
peers afforded our members some ability to absorb 
these revenue headwinds. 

In Fiscal Year 2021, these factors continued, but 
generally at a slower pace. 

Loans continued to grow, but at a slower pace, 
increasing 1.47% during the year ended September 
30, 2021. Share and Deposits skyrocketed again with 
balances up 12.78%. These trends forced members 
to again deploy funds into no-spread liquid assets 
or very low-spread investment securities given the 
Federal Reserve’s continuing monetary policies.

MSIC COMPARATIVE ROAA
for Fiscal 2021 

0.54

0.82

0.59

MSIC NationwideAll MA



Fee and other operating income as a percentage of 
average assets remained flat again at 0.82% for Fiscal 
2021. The national credit union industry enjoys a 
substantial lead on fee and other operating income 
by 49 basis points over both MSIC members and all of 
Massachusetts credit unions. The provision for loan 
loss expense decreased significantly from 0.18% of 
average assets in Fiscal 2020 to 0.06% for Fiscal 2021. 

The collapse in the interest rate environment resulted 
in significantly lower investment income, which 
decreased by 18.75%, even though investment 
balances increased by 34.25% in Fiscal 2021. Likewise, 
the cost of funds for MSIC member credit unions 
decreased dramatically by 41%, to 49 basis points in 
Fiscal 2021.

However the reduction in cost of funds was not 
sufficient to offset the earnings headwinds, and NIM 
before provision for loan losses continued to decline 
to 2.29% for Fiscal 2021 from 2.43% a year earlier.

The ongoing differentiation in member performance 
by asset size continued in Fiscal 2021. For analytical 
purposes, we divide our Cooperative into three peer 
groups: MSIC members with assets less than $100 
million; those with assets between $100 and $300 
million; and those with assets in excess of $300 
million. The smaller credit unions have the most 
capital but have the highest level of past-dues and 
are more likely to be operationally unprofitable; the 
middle tier has more scale but their profitability is 
also challenged by a lack of lending opportunities in 
the current rate environment; and the larger credit 
unions, while more leveraged, demonstrated better 
earnings power and lower past-due loans in Fiscal 
2021. NCUA data reflect these same trends on the 
national level.

As of September 30, 2021, the aggregate net worth 
ratio of MSIC members was 10.48%, below the 
10.83% at September 30, 2020.  As noted previously, 
the continuing strong growth in shares grew member 
balance sheets and stretched their net worth ratios. 
However, MSIC maintained an advantage in terms of 
capitalization over the Massachusetts and nationwide 
credit union industries of 21 and 169 basis points, 
respectively. The Cooperative’s strong net worth 
position is a competitive advantage as we work 
through the current challenges. 

Stated asset quality measures have remained relatively 
healthy but are obfuscated by forbearance/deferral 
programs created in response to the pandemic, 
which remain confidential. As of September 30, 
2021, reported delinquencies at member institutions 

MSIC COMPARATIVE NET WORTH RATIOS
as of September 30, 2021

The Cooperative’s strong net worth position is a 
competitive advantage as we work through the 

current challenges. 

11E F F E C T I V E N E S S
INNOVATIVE

F A I R N E S S

10.27

8.79

10.48

MSIC NationwideAll MA
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were 0.33% of loans, substantially below the 0.50% 
twelve months prior. This level of delinquencies 
compares favorably to Massachusetts peers at 
0.40% and the national average at 0.46%. All sectors 
enjoyed a reduction in delinquencies over the period. 
However, credit unions have given some form of 
payment relief to many borrowers as of September 
30, 2021, consistent with regulatory and government 
guidance.  These loans are not reported as past 
due nor have any net charge-offs been specifically 
identified on them.  For Fiscal 2021, MSIC’s reported 
net charge-offs were 0.05% of average loans, down 
from the 0.12% posted for Fiscal 2020.  Here again, 
there was a positive spread compared to both 
Massachusetts credit unions, ten basis points, and 
to those nationally, twenty-one basis points. Going 
forward, delinquencies and net charge-offs may 
increase as a result of the resolution of the previously 
noted forbearance agreements. The strong 
economic recovery and the substantial improvement 

in Massachusetts’ unemployment rate over the past 
year may alleviate these concerns and minimize any 
credit losses in the near term.

In Fiscal 2021, member asset growth of 9.09% was 
considerable, even though it was lower than the 
11.91% in Fiscal 2020. Growth was again driven 
by share inflows, not loan growth as in prior years. 
The preponderance of the inflows was into regular 
shares, drafts and MMDA while certificates continued 
their long-term decline as consumers continue 
to seek safety and immediate liquidity over yield 
considerations. While this helped member credit 
unions to further decrease their cost of funds in 
Fiscal 2021, it likely will increase liquidity concerns if 
the consumer flight to safety were to reverse in an 
improving economy in Fiscal 2022 and beyond. Excess 
shares and deposits continued to surge throughout 
Fiscal 2021, increasing 28.18% in the year ended June 
30, 2021 on top of a 25.67% growth during the same 

MSIC COMPARATIVE DELINQUENCY AND NET CHARGE-OFF RATIOS 
for Fiscal 2021

MSIC All MA Nationwide

0.15

0.26

0.05

Charge-O
s

0.40

0.46

0.33

Delinquencies

MSIC COOPERATIVE COMMUNITY
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period in the prior year. Excess shares and deposits 
continue to play an increasing role in member credit 
unions’ liabilities structure. They now comprise 
8.36% of total shares and deposits at September 30, 
2021, up from 7.36% a year earlier.

Membership in MSIC member credit unions held 
steady throughout Fiscal 2021 at approximately 1.77 
million, but has not recovered to the pre-COVID 
levels of 1.79 million as of September 30, 2019. 

MSIC’s coverage ratio of 2.92% at September 30, 
2021 makes it the best-capitalized deposit insurer in 
the nation, but is down from 3.80% as of September 
30, 2020 due to the continuing brisk growth in 
excess shares. 

The Cooperative begins fiscal 2022 well positioned 
to address the challenges ahead. While the 

COVID-19 pandemic certainly may be the most 
disruptive event of our lifetimes, it is encouraging to 
see how MSIC member credit unions responded and 
adapted their business practices during the year. The 
risk of systemic financial consequences from the 
Pandemic and the various government responses, 
have lessened considerably over the past year.  MSIC 
credit unions continue to serve their members well, 
accepting shares and calming nervous customers, 
working with borrowers experiencing financial 
difficulty and processing loan volume throughout 
the crisis. 

As we continue recovery in 2022, MSIC’s members’ 
resilience will again be tested as economic growth 
may be uneven, the interest rate environment will 
remain uncertain, and inflation and supply chain 
problems plague the nation’s economic recovery.

MSIC AND MEMBER CREDIT UNIONS’ 

AGGREGATE ASSETS 
for Fiscal Years Ending September 30

($ in Billions) 

$30.50

2017 20192018 2020 2021

$23.34

$25.04

$28.03

$22.02

MSIC AND MEMBER CREDIT UNIONS’ 

AGGREGATE ASSETS YEAR-OVER-YEAR 

GROWTH RATE  
Rate for Fiscal Years Ending September 30

9.09%

2017 20192018 2020 2021

6.10%

7.18%

11.91%

3.82%
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MSIC INSURANCE FUND FINANCIAL REPORT 

With the pandemic remaining 
throughout Fiscal Year 2021, MSIC stayed its course 
of preparing for its role as an excess deposit insurer.  
This preparation and the Pandemic led to a net loss 
of $742,000 for the year ended September 30, 2021 
compared to net income of $933,000 for the year 
ended September 30, 2020.  The continued surge in 
insured excess shares resulted in significant member 
assessment income. However, several items offset 
this income: 1) the restructuring of the investment 
portfolio at the onset of the Pandemic to be able to 
respond to members’ needs and potential Pandemic 
related deposit insurance risk, resulted in a shorter 
maturity, lower yielding investment portfolio; 2) 
the real estate investment experienced unfavorable 
results; 3) the establishment of a general insurance 
reserve in the amount of $2 million to cover potential 
losses or other costs associated with restoring stability 
to member credit unions that may face financial or 
operational difficulties resulting from the adverse 
economic activity and financial uncertainty created 
by the Pandemic; 4) the continued engagement of 
professional services to assist MSIC with its Pandemic 
response. Had MSIC not established a general 
insurance reserve, its net income for the fiscal year 
would have been approximately $1.3 million.    

Gross Revenue for Fiscal Year 2021 decreased by $0.4 
million.  The investment strategy implemented at the 
onset of the Pandemic, which gives MSIC the ability 
to respond quickly to members’ needs for financial 
assistance during these difficult times, remained 
in place for the entire fiscal year, which resulted in 
investment income decreasing by $1.1 million.  In 
addition, there were no sales of investment securities 
during the fiscal year, which resulted in the gain 
on sale of securities decreasing by $0.5 million.  
Furthermore, the Gross Rental Income on the real 
estate investment, which excludes MSIC’s use of 
space, decreased by $0.7 million.  A significant portion 
of this decrease resulted from the termination of one 
large tenant’s lease.  These decreases were offset 
by the previously mentioned surge in excess shares 
which led to a $2.0 million increase in assessment revenue.

NET INCOME 
Fiscal Years Ending September 30 

($ in Thousands)

-$742

2017 20192018 2020
2021

$395
$345

$522

$933

Liquid assets (cash and cash equivalents, and 
certificates of deposit and investment securities with 
maturities of one year or less) totaled $40.3 million 
or 28.01% of total assets at September 30, 2021 
compared to $35.1 million or 22.95% of total assets 
at September 30, 2020.  The investment securities 
maturing in one to five years and in over five years 
were 41.78% and 8.32% of total assets, respectively.  
The majority of the investment securities maturing in 
over five years are federal agency mortgage backed 
securities.  In addition, the investment securities are 
almost entirely in U.S. Treasury, U.S. government 
agencies and fully insured certificates of deposit.   At 
September 30, 2021, the weighted average life of 
the certificates of deposit and investment securities 
was 32.6 months compared to 30.1 months at 
September 30, 2020. 



15

GROSS REVENUES 
Fiscal Year Ending September 30, 2021

0%
0%

3.83% 0.46%

71.64%

7.58%

16.50%

Member Assessments ($5,750,683)

Other Income ($36,528)
Recoveries of Capital Infusion ($0)
Gain (Loss) on Sale of Securities ($0)
MSIC Properties ($1,324,560)
Investment Income–Non-Debt Financed ($307,247)
Investment Income–Debt Financed ($608,061)

ASSET DIVERSIFICATION

 at September 30, 2021

0.92%

1.14%

0.19% 0.23%

19.24%

9.55%

9.71%

14.31%
5.53%

8.33%

7.99%

22.84%

Real Estate ($27,680,281)

Other Assets ($1,329,970)
FHLBB Stock ($1,647,400)
Cash & Cash Equivalents ($32,866,190)
Municipal Debt Securities ($280,310)
Certificates of Deposit ($11,500,000)
Mortgage Backed Securities ($11,991,264)
FNMA Debt Securities ($7,963,354)
FHLB Debt Securities ($20,593,619)
FFCB Debt Securities ($13,968,684)
US Treasury Securities ($13,741,407)
MSIC Partners, LLC ($325,000)
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0%
0%

3.83% 0.46%

71.64%

7.58%
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Member Assessments ($5,750,683)

Other Income ($36,528)
Recoveries of Capital Infusion ($0)
Gain (Loss) on Sale of Securities ($0)
MSIC Properties ($1,324,560)
Investment Income–Non-Debt Financed ($307,247)
Investment Income–Debt Financed ($608,061)
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INTEGRITY
SOLUTIONS

led to a $2.0 million increase in Assessment Revenue 
during Fiscal Year 2021. 

During the early 1990s, Capital Infusions were 
made to six members, as a condition for these six 
credit unions obtaining federal primary insurance 
through the NCUA.  By September 30, 2018, all but 
one of these members repaid the capital infusions 
they received at that time.  Given the uncertainties 
created by the Pandemic, repayments were not 
pursued during the past two fiscal years from the 
sole member.  When appropriate, MSIC will continue 
to pursue repayment of the member’s outstanding 
balance of $1.4 million. 

INVESTMENT BALANCE & INVESTMENT YIELD 
(Includes MSIC Properties, LLC) 

Fiscal Years Ending September 30 

($ in Millions)

$142.2

2017 20192018 2020 2021

$111.9

$124.8

$150.8

$121.4

Investment Balance Investment Yield

2.38%

2.13%

0.53%

2.75% 2.72%

Investment assets, which include the real estate 
investment, decreased during the year.  This decrease 
primarily resulted from decreased borrowings of $4 
million at the Federal Home Loan Bank of Boston 
(FHLBB) and a $10.6 million net decrease in Liquidity 
Reserve Fund deposits. Offsetting the decrease 
was a $4.5 million borrowing on a line of credit 
to temporarily finance the garage improvement 
project.  Upon completion of the project, the line 
of credit borrowings will be paid off.  Investment 
yield decreased further due to the restructuring of 
the investment portfolio in the prior fiscal year and 
the continued low rate environment.  The yield was 
further impacted by the negative annual return on 
the real estate investment. 

Even in these uncertain times, consumers continue 
to have great trust and confidence in MSIC’s member 
credit unions, which has led to a continued surge in 
excess deposits.  The 28.18% growth in excess shares 

ASSESSMENT REVENUES
Fiscal Years Ending September 30 

 ($ in Thousands)

$5,751

2017 20192018 2020 2021

$1,344

$2,430

$3,742

$1,607

$142.2

2017 20192018 2020 2021

$111.9

$124.8

$150.8

$121.4

Investment Balance Investment Yield

2.38%

2.13%

0.53%

2.75% 2.72%
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INSURED EXCESS SHARES 
Year-Over-Year-Growth Rate

28.18%

7.58%

16.80%

25.67%

17.31%

June
2017

June
2019

June
2018

June
2020

June
2021

FIVE-YEAR HISTORY OF CAPITAL 

INFUSION REPAYMENTS 
Fiscal Years Ending September 30

($ in Thousands)

$0

2017 20192018 2020 2021
$0

$269

$80

$750

Even in these uncertain times, consumers 
continue to have great trust and confidence 
in MSIC’s member credit unions, which has 
led to a continued surge in

excess deposits.

PARTNERSHIP
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RESULTS OF OPERATIONS
Fiscal Years Ending September 30 ($ in Thousands)

Gross Revenues (Includes Gain/Loss on Sales)
Total Expenses
Total Expenses, Excluding Interest and Rental Expenses
Net Investment Income

2017 20192018 2020 2021

$8,027

$4,935

$5,701

$6,487

$7,503

$8,769

$4,935

$5,701

$6,487

$7,503

$8,769

$5,330

$7,009

$8,436

$5,330

$6,046$6,046

$7,009

$8,436
$8,027

$3,669 $3,463
$3,675

$4,353

$5,830

$3,669 $3,463
$3,675

$4,353

$5,830

$1,713
$2,156

$1,654
$1,392

-$700

$1,713
$2,156

$1,654
$1,392

-$700

Gross Revenues (Includes Gain/Loss on Sales)
Total Expenses
Total Expenses, Excluding Interest and Rental Expenses
Net Investment Income

2017 20192018 2020 2021

$8,027

$4,935

$5,701

$6,487

$7,503

$8,769

$4,935

$5,701

$6,487

$7,503

$8,769

$5,330

$7,009

$8,436

$5,330

$6,046$6,046

$7,009

$8,436
$8,027

$3,669 $3,463
$3,675

$4,353

$5,830

$3,669 $3,463
$3,675

$4,353

$5,830

$1,713
$2,156

$1,654
$1,392

-$700

$1,713
$2,156

$1,654
$1,392

-$700

INSURED EXCESS SHARES 
As of June 30 ($ in Millions)

$2,140

$1,137

$1,329

$1,670

$1,057

June
2017

June
2019

June
2018

June
2020

June
2021

During the Fiscal Year 2021, Gross Revenues 
decreased by $0.4 million.  The primary causes of the 
decrease were significantly lower investment income, 
lower rental income from the real estate investment, 
and non-recurring investment gains in the prior fiscal 
year.  Offsetting the decrease was the increase in 
member assessment revenue. 

For the fiscal year ended September 30, 2021 Total 
Expenses increased by $1.3 million. This change was 
caused by several factors. As the global pandemic is 
still adversely affecting economic activity and is still 
creating a great deal of financial uncertainty, a general 
insurance reserve of $2 million was established 
for potential losses or other costs associated 
with restoring stability to member credit unions 
that may face financial or operational difficulties.  
Further expense increases resulted from the garage 
improvement project:  interest expense on the related 
borrowings and depreciation expense on the asset.  

FUND BALANCE & INSURED COVERAGE RATIO
As of September 30 ($ in Millions)

$62.5

$58.1

$62.7
$63.5

$60.9

5.76%

5.11%

4.72%

3.80%

2.92%

20192018 2020 20212017

Fund Balance Insured Coverage Ratio
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Several larger expense items offset the increase.  A 
combination of lower interest rates and the pay down 
of FHLBB advances and LRF deposits led to lower 
interest expense.  In addition, as MSIC Partners, LLC 
began operations, MSIC’s financial commitment to 
the start-up of MSIC Partners ended.  Further, there 
was a reduction in legal expenses incurred by MSIC 
in preparing to meet future challenges presented 
both by the Pandemic and future crises, as significant 
efforts had been made during the prior fiscal year.

TOTAL ASSETS & TOTAL FUND BALANCE
As of September 30 ($ in Millions)

20212018 2019 20202017

$123.1

$60.9

$113.4

$58.1

$126.3

$62.7

$152.9

$63.5

$143.9

$62.5

Total Assets Total Fund Balance

During the year ended September 30, 2021, insured 
excess shares increased by $470 million or 28.18%, 
total assets decreased by $9.0 million, and the Fund 
Balance decreased by $1.0 million.  As a result of the 
increase in excess shares and the decrease in the 
Insurance Fund balance, the ratio of the Insurance 
Fund balance to insured excess shares (coverage 
ratio) decreased to 2.92% at September 30, 2021. 
Despite the decrease, this ratio remains the strongest 
coverage ratio for any deposit insurer in the nation.

Despite the decrease, this ratio remains the 
strongest coverage ratio for any deposit insurer 

in the nation.
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PARTNERSHIP
P R I N C I P L E

SUPPORT

E X P E R T I S E

MSIC LIQUIDITY RESERVE FUND

LIQUIDITY RESERVE FUND BALANCE
As of September 30 ($ in Millions)

$37.5

$25.9

$34.5

$48.1

$30.9

2017 20192018 2020 2021

The purpose of the Liquidity 
Reserve Fund (“LRF”) is to transfer excess liquidity 
throughout the MSIC Cooperative. This is 
accomplished by attracting the excess liquidity of 
member credit unions through offering enhanced 
yields on their LRF deposits and holding these funds 
to meet the emergency liquidity needs of other 
member credit unions.  Currently Massachusetts 
state chartered credit unions can participate in 
product offerings with a maturity of up to three years.  
Federally chartered credit unions may make legal 
deposits in the LRF for their employee benefit plans, 
but not for the credit union itself.  In addition deposits 
can be received from wholly-owned CUSOs of MSIC 
member institutions and deposits from CUSOs in 
which a majority of the ownership is held by MSIC 
member institutions. 

During 2020, the LRF was increased to $48.1 million 
to give MSIC the ability to respond to any potential 
member institution liquidity challenges that may 
have resulted from the Pandemic.  The Pandemic 
still lingers, however, member institutions are flush 
with liquidity and the need for the increased LRF level 
has subsided, which enabled the LRF to decrease 
from the prior fiscal year by $10.6 million to end the 
current fiscal year at $37.5 million in deposits.

The LRF remains a viable investment opportunity for 
MSIC members.

The purpose of the Liquidity Reserve 
Fund (“LRF”) is to transfer excess liquidity 

throughout the MSIC Cooperative.

INNOVATIVE



21

the Pandemic.

During 2020, the LRF was increased  
to $48.1 million to give MSIC the ability 
to respond to any potential member 
institution liquidity challenges that  
may have resulted from
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MOVEMENT

MSIC PROPERTIES

MSIC Properties, LLC is a  
wholly-owned subsidiary 
of MSIC and it holds a commercial real estate 
property located in Newton, Massachusetts.  This 
location is home to MSIC’s executive offices, 
operations and in-person training and educational 
programs.  In addition, an affiliated entity, MSIC 
Partners, LLC, continues to utilize the space.

During the fiscal year, the property was impacted 
negatively by the loss of one large tenant who used 
the Massachusetts Pandemic legislation to benefit 
itself.  This led to the termination of this tenant’s 
lease, at a total cost to MSIC of over $250,000.  As a 
result of this and other COVID Pandemic factors, for 
the year ended September 30, 2021, MSIC Properties, 
LLC reported a net loss of $153,326, which equaled 
a negative 0.73% annual return on this investment.      

Despite experiencing negative operating results 
during the fiscal year, several positive factors 
contribute to the attractiveness of the property to 
new and existing tenants, which will result in the 
property returning to profitability.  The property is 
located in an attractive suburban location that is 
being improved by the Massachusetts Department 
of Transportation Needham Street/Highland Avenue 
improvement project currently in process.  The 
location will be further improved by the ongoing, 
abutting Northland development project, which 

MSIC PROPERTIES,LLC  
OPERATING RESULTS 

Fiscal Years Ending September 30  

($ in Thousands)

$645.8

$865.6

-$153.3

$756.6

20192018 2020

Net Income MSIC Properties
Investment Yield

3.70%

3.16%

4.20%

-0.73%

20212021

This location is home to MSIC’s executive 
offices, operations and in-person training and

educational programs.

INNOVATIVE

PRINCIPLE
SUPPORT

$645.8

$865.6

-$153.3

$756.6

20192018 2020

Net Income MSIC Properties
Investment Yield

3.70%

3.16%

4.20%

-0.73%

20212021
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SUSTAINABILITY

EFFECTIVENESS
STRENGTH

when the project is complete, will include 10 acres 
of public open space, 800 residential units, office 
space and retail space.  This development project 
will transform the 30 acre site into a walkable, 
environmentally sensitive new neighborhood.  Of 
direct benefit to the property is the property’s garage 
improvement project which was nearly complete 
at fiscal year end and was fully completed in early 
November 2021, at a total cost of $6.6 million.  This 
project is the most recent example of MSIC’s long term 
strategy to improve the condition of the property to 
attract and retain tenants and to increase it valuation.

RESILIENCE
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MSIC HIGHLIGHTS & UPDATES 

IN AN EFFORT TO KEEP 
ITS STAFF, BOARD AND 
MEMBERS SAFE
during the ongoing COVID-19 Pandemic, MSIC continued to work remotely 
throughout 2021, and no in-person meetings, events or company travel were 
scheduled. However, MSIC moved forward in its mission to serve and stay 
connected to its membership through a series of monthly webinars and training 
sessions open to all MSIC Member Credit Unions. These online trainings, keynotes 
and presentations were designed for MSIC’s members, to educate, update and 
enlighten the Cooperative on timely topics: from COVID-19’s impact on the 
industry, to the pervasiveness of cybercrime, to the importance of Diversity, 
Equity and Inclusion.
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JANUARY 21, 2021 
MSIC’s 59th Annual Meeting

For the first time in the Corporation’s history, MSIC held its 59th Annual Meeting using a virtual platform 
to address the membership. The annual meeting was organized under the guidance and suggested 
protocols of state and federal officials regarding the COVID-19 Coronavirus Pandemic, to protect 
the health and safety of its members, Board and staff. During the virtual event with more than 70 
credit union executives in attendance, the membership heard remarks from MSIC Director Dr. Rick 
Mitchell, and MSIC President and CEO Mike Hanson. Dr. Mitchell, a Professor of Pathology at Harvard 
Medical School, and Senior Staff Pathologist at Brigham and Women’s Hospital, presented his informed 
observations and interpretations regarding the COVID-19 virus, diagnostics, treatment, vaccine and 
beyond. An engaging question-and-answer period with the membership followed his presentation. Mr. 
Hanson then spoke regarding the ongoing global Pandemic, its impact on the economy, the economic 
challenges posed by the Pandemic in Massachusetts, and the strength and resolve of the MSIC 
Cooperative in facing whatever financial challenges might be ahead. A recording of this presentation 
can be found on MSIC’s YouTube channel by searching for COVID-19: Virus, Disease, Diagnostics, 
Treatment, Vaccine... and What’s Next (Dr. Richard Mitchell).
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In March, MSIC hosted a 
60-minute virtual keynote 

address regarding Creating Inclusion in the Workplace, 
presented by Dr. Stephanie J. Creary, a leading identity 
and diversity scholar, and a field researcher. Dr. Creary 
shared her wealth of knowledge and expansive research 
concerning diversity and inclusion practices, and why the 
work that organizations do to manage Diversity, Equity and 
Inclusion (DEI), improves and strengthens the quality of 
relationships across differences in the workplace, and fosters 
collaboration. During her presentation to over 50 attendees, 
Dr. Creary shared her important insights regarding why 
diversity matters, how to build a culture of inclusion, and 
how to advance DEI. 

Social engineering is the psychological manipulation 
of people in the hopes of gaining access to confidential 
information or systems. Many organizations do not 
have a strategy in place to help modify employee 
behavior to prevent social engineering attacks from 
coming to fruition. It is important in an age where social engineering 
attacks are so highly-effective, that organizations utilize security 
awareness programs to maximize the chances of detecting and 
preventing social engineering attacks. In February, MSIC was pleased 
to offer its member credit unions a one-hour virtual training session 
by Buckley Technology Group (BTG) which was attended by 60 
registered participants who learned about various social engineering 
attacks and the techniques to protect their credit unions. A recording 
of this presentation can be found on MSIC’s YouTube channel by 
searching for Cybercrime & Social Engineering: The Human Hack.

February 24, 2021 
Cybercrime and Social Engineering: The Human Hack 

March 24, 2021  
Creating Inclusion in the Workplace 

Dr. Stephanie J. Creary

MSIC HIGHLIGHTS & UPDATES 
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In April, MSIC was delighted to welcome Vining Sparks Chief Economist & Executive 
Vice President Craig Dismuke, and Senior Vice President Michael Erhardt who discussed 
the impact of COVID-19 on the economy and on credit unions one year after the 
global pandemic brought the U.S. – and the world – to a halt. Fifty registrants attended this useful and 
informative presentation. A recording of this presentation can be found on MSIC’s YouTube channel by 
searching for COVID-19 and The Economy: One Year Later.

April 14, 2021  
COVID-19 and The Economy: One Year Later 

27

INNOVATIVE



ANNUAL REPORT2021

In this competitive market, it is critical to determine how to 
engage and build loyalty with the sought-after Millennial 
and Gen Z generations. In June, MSIC presented a one-
hour virtual training from popular speaker, author, coach 
and founder of Young Money University, Todd Romer. 
Todd offered insights and proven guidance on how credit unions can deliver 
relevant financial education to attract new, young members and help them reach 
their goals and dreams. During his presentation, attended by over 60 participants, 
Todd discussed how credit unions can deliver relevant financial education to 
attract new, young members and retain a younger membership base. A recording 
of this presentation can be found on MSIC’s YouTube channel by searching for 
How to Attract and Grow a Younger Membership Base.

June 22, 2021 
How to Attract & Grow a Younger Membership Base 

In May 2021, MSIC launched its brand-new 
consumer-facing website: www.msic-corp.org.
This new website offers our credit union members 
and their consumers access to essential information 
about MSIC including the Corporation’s rich history, 
as well as current information and updates, and links 
to recorded webinar trainings and sessions. The new 
website also gives access to the members’ portal for 
our member credit unions so they can order related 
products. Please check out the new website!

May 2021  
The Launch of MSIC’s New Consumer-Facing Website

Todd Romer

28 SUSTAINABILITY
COMPETENCE

RESILIENCE
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July 22, 2021 
Update on Current Issues in Accounting & Financial Reporting for CUs 

In July, MSIC hosted an hour-long webinar training session from Marcum LLP regarding 
current issues in accounting and financial reporting for credit unions including: CECL 
Overview; CARES loan deferrals and ALLL/TDR considerations; Mergers and acquisitions – 
valuation and accounting considerations; Premiums on Callable and MBS securities; and Leases. In attendance were 
over 50 CEOs, CFOs and financial team leaders. A recording of this presentation can be found on MSIC’s YouTube 
channel by searching for Update on Current Issues in Accounting and Financial Reporting for Credit Unions.

EFFECTIVENESS
COLLABORATION

F A I R N E S SINTEGRITY
EXPERTISE
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In August, MSIC presented a one-hour virtual 
lecture by Chief Diversity and Inclusion Officer 
Ronaldo Hardy of Credit Union Strategic Planning 
regarding 7 specific ways Diversity, Equity and 
Inclusion creates value for employees, members and 
organizations. Ronaldo addressed how to help credit 
unions understand the value of Diversity, Equity 
and Inclusion (DEI), and how to achieve a return 
on investment through collaboration. Ronaldo’s 
address, to over 30 attendees, is part of MSIC’s 
continued engagement in the conversation about 
the importance of DEI and how furthering those 
efforts closely mirrors the credit union movement’s 
mission of “People Helping People.” A recording of 
this presentation can be found on MSIC’s YouTube 
channel by searching for 7 Ways Highly Profitable 
Credit Unions Calculate DEI.

August 18, 2021  
7 Ways Highly Profitable CUs Calculate the Value of DEI

1

Executive Summary:  
The 7 Ways Highly Profitable  

CUs Calculate the Value of DEI

A primer on the ROI of diversity, equity and inclusion

1

Executive Summary:  
The 7 Ways Highly Profitable  

CUs Calculate the Value of DEI

A primer on the ROI of diversity, equity and inclusion 1

Executive Summary:  
The 7 Ways Highly Profitable  

CUs Calculate the Value of DEI

A primer on the ROI of diversity, equity and inclusion

RONALDO
HARDY

CONTACT
(225) 245-1258

Ronaldo@CreditUnionStraetgicPlanning.com

DIVERSITY
 EQUITY

 INCLUSION
A highly sought  after speaker on

Diversity Equity and Inclusion raising

awareness of and knowledge about the

practicum as a keynote speaker at

CUNA Management School, SW CUNA

Management School, the Cornerstone

Credit Union League, State Employees

Credit Union, Educators Credit Union, 

Western CUNA Management Alumni

Association and the CU Leadership

Convention. He Is published in The

Credit Union Journal, The CU Times, CU

Insight, Credit Union Magazine and CU

Today. Dozens of peer CEOs receive his

counsel annually including in recovering

from, responding to and establishing

new processes in the wake of the

industry's most significant, headline-

making racial crises in 2018 and 2019..

Chief Diversity 

& Inclusion Officer

CU Strategic Planning

INSPIRING MISSION
"To change the world by building people who will

change the world."

CU WATER COOLER
The Elephant In the Room

2018

COMPELLING 
"..a transformational

speaker that  aligned 

compliance, culture

and profitability"

SOCIAL

MASTERS
DEGREE
Human Resource

Education

Ronaldo addressed how to help credit unions 
understand the value of diversity, equity

and inclusion. EFFECTIVENESS

MSIC HIGHLIGHTS & UPDATES 
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MSIC Partners, LLC, a CUSO owned by MSIC and 
many of its member institutions, was successfully 
launched in 2017. Since its formation, MSIC Partners 
has grown its operations and now serves as a 
platform of innovation, designed to provide reduced 
operating costs through collaboration. The CUSO 
offers a flexible approach to credit unions that are 
determined to become better mortgage lenders. In 
September, MSIC was pleased to host a 60-minute 
presentation by MSIC Partners, LLC about some 
of the latest trends in mortgage lending, and how 
technology and scale can benefit credit unions of any 
size. During the webinar attended by 50 participants, 
MSIC Partners discussed the advantages of their 
services and what to look for in 2022 as credit unions 
finalize their business plans and budgets. A recording 
of this presentation can be found on MSIC’s YouTube 
channel by searching for Successful Mortgage 
Strategies for 2022.

September 29, 2021 
Successful Mortgage Strategies for 2022

The CUSO offers a flexible approach to credit 
unions that are determined to become better 

mortgage lenders.

EFFECTIVENESS
STRENGTH

HONESTY

UNITYMOVEMENT ASSURANCE
INNOVATIVE
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Director evaluation, training and succession are important topics 
for any credit union and are best addressed by a thoughtful 
process which considers the desired competencies, skills and 
performance of current and prospective directors. In October, 

during a one-hour webinar training to over 35 attendees, Attorneys Stan Ragalevsky and Rob Tammero of 
K&L Gates reviewed techniques for director evaluation, succession planning and education/improvement, 
and discussed how to structure those functions. A recording of this presentation can be found on MSIC’s 
YouTube channel by searching for Board Director Succession Training.

October 20, 2021 
Board Succession Training 

Stan Ragalevsky, Esq.

It was with an abundance of caution during the ongoing Pandemic, but with great regret that MSIC had 
to, once again, cancel its popular Annual Member Dinner, which usually corresponds with the Cooperative 
Credit Union Association’s Annual Meeting and Convention at Mohegan Sun Resort and Casino in Uncasville, 
Connecticut. It is our hope to see a return to normalcy in the year ahead!

October 2021  
MSIC’S Annual Member Dinner

It is our hope to see a return to normalcy  
in the year ahead!

INTEGRIT Y EFFECTIVENESS

MSIC HIGHLIGHTS & UPDATES 
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Professor Michael Goodman

November 10, 2021
State of the Economy Presentation

In November, 
MSIC was honored to welcome Professor 
Michael Goodman of the University of 
Massachusetts, Dartmouth to discuss the 
state of the economy. During the one-
hour webinar presentation to over 30 
participants, Professor Goodman paid 
special attention to the ongoing impact of 
COVID-19 on current conditions, as well as 
the state and national economic outlook.  
He also covered other topics including the 
condition of labor and housing markets, 
relevant demographic trends, and the 
implications for credit unions. A recording 
of this presentation can be found on 
MSIC’s YouTube channel by searching 
for State of the Economy Presentation: 
Professor Michael Goodman.

HONESTY

UNITY

MOVEMENT

INNOVATIVE
P R I N C I P L E

TEAMWORK

In November, MSIC was honored to welcome 
Professor Michael Goodman of the University of 
Massachusetts, Dartmouth to discuss the state 

of the economy.
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Board

Retirement 
Wishes 
to MSIC 
Chairman 
Paul Noce 
In June 2021, the 
MSIC Board and 
Staff bid a fond farewell to Chairman 
Paul Noce as a result of his retirement 
as CEO of Energy Credit Union, West 
Roxbury, Massachusetts. Mr. Noce served 
on the Board for a total of 18 years, and 
as Chairman over the last few years. MSIC 
is deeply appreciative for his unwavering 
dedication to the MSIC Cooperative and 
the credit union industry throughout his 
career. The MSIC Board and Staff will miss 
his supportive guidance, his wisdom and 
his friendship. On behalf of MSIC and the 
MSIC Membership, we send Mr. Noce our 
best wishes for a well-earned retirement 
and congratulate him on a fantastic and 
notable career. Thank you, Paul!

Updates

Marta Carney 
Manager

Cabot Boston  

Credit Union 

Robert Cashman 
President/CEO 

Metro Credit Union 

Barbara Frazier 
President/CEO

New England Teamsters  

Federal Credit Union

Bob Gustafson 
Executive VP 

Sharon & Crescent 

United Credit Union 

John Howard 
President/CEO  

Merrimack Valley 

Credit Union 

Karl Moisan 
President/CEO  

Homefield Credit Union 

MSIC Advisory 
Committee Membership 
as of September 30,2021

Doug Petersen 
CEO 

Workers’ Credit Union 

Bonnie Raymond
CEO  

Premier Source  

Federal Credit Union 

Matt Schondek
CEO  

Fall River Municipal Credit 

Union 

Jim Van Arsdale
Financial Advisor  

Stearns Financial Group

Glenn Welch
President/CEO  

Freedom Credit Union

MSIC HIGHLIGHTS & UPDATES 
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Thank you  
to Director 
Ken DelRossi 
In April 2021, Director 
Ken DelRossi resigned 
from the MSIC Board 
after 24 years of service. 
All of us at MSIC thank 
Mr. DelRossi for his many years of 
dedicated service to MSIC and the 
entire credit union movement, and 
wish him well in his future activities. 
Best wishes, Ken!

Retirement 
Wishes to 
MSIC Chair 
Debbie 
Guiney 
It was with deep 
regret that the MSIC 
Board of Directors accepted Chair Debbie 
Guiney’s resignation in December 2021, as a 
result of her retirement from AllCom Credit 
Union, Worcester, Massachusetts. Over the 
last 32 years Ms. Guiney served MSIC and the 
entire Massachusetts credit union movement 
with wisdom, integrity and great leadership, 
and she will be missed. MSIC is extremely 
appreciative of her many contributions 
to the strength and success of the MSIC 
Membership. We all wish Ms. Guiney the very 
best in her well-deserved retirement and 
congratulate her on an inspiring career. Our 
sincerest gratitude, Debbie!
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MSIC DIRECTORS & STAFF

Debbie C. Guiney
Chair

President/CEO 

AllCom Credit Union 

Director Since 1989

Gregori A. Martucci 
Vice President of NE Sales

Shaw Industries, Inc.

Director Since 2010 

Ralph P. Moore
President/CEO 

600 Atlantic Federal Credit Union

Director Since 2014 

Theresa Dorilas
President/CEO 

Mass Bay Credit Union

Director Since 2020

Michael E. Murphy
Vice Chairman

President/CEO 

Holyoke Credit Union

Director Since 1990 

Richard N. Mitchell, M.D., Ph.D
Professor of Pathology 

Harvard Medical School and Brigham  

& Women’s Hospital

Director Since 2011 

Neil J. Crean
President/CEO 

Massachusetts Family Federal Credit 

Union Director Since 2018

Melissa Morin 
CEO/Treasurer

Credit Union of the Berkshires

Director Since 2020

Diane M. Peralta,CPA 
Director of Audit 

Spinelli CPAs

Director Since 2001 

John D. Finnegan, Esq.
Attorney at Law

Hill Law

Director Since 2011 

George G. Hardiman, Esq.
President/CEO 

Tremont Credit Union 

Director Since 2019 

MSIC Board of

Directors
As of September 30, 2021
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Michael C. Hanson, Esq.
President/CEO 

John Ciampa, CPA
Treasurer

Erika Morin
Manager of Training 

and Member Services

Robert Neal
Information Systems 

Support Specialist

Tony St. Pierre
Vice President

Technology and Security
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www.brotherhoodcreditunion.org
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HHPPCCUU
Holyoke Postal Credit Union

Serving Postal Employees and their Families since 1927
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federal credit union
COME BACK TO BANKING LOCAL.

nbcu4u.com

We’re In Your Corner with 
GREAT RATES

New Bedford Credit Union is now

(508) 994- 6546
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INDEPENDENT AUDITORS’ REPORT 

To the Audit Committee of 
Massachusetts Credit Union Share Insurance Corporation 

Report on the Consolidated Financial Statements 

We have audited the accompanying consolidated financial statements of Massachusetts Credit Union Share 
Insurance Corporation (the “Corporation”), which comprise the consolidated balance sheets as of September 
30, 2021 and 2020, and the related consolidated statements of operations, comprehensive income (loss), 
equity and cash flows for the years then ended, and the related notes to the consolidated financial statements.   

Management’s Responsibility for the Consolidated Financial Statements 

Management is responsible for the preparation and fair presentation of these consolidated financial statements 
in accordance with accounting principles generally accepted in the United States of America; this includes the 
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation 
of consolidated financial statements that are free from material misstatement, whether due to fraud or error. 

Auditors’ Responsibility 

Our responsibility is to express an opinion on these consolidated financial statements based on our audits.  We 
conducted our audits in accordance with auditing standards generally accepted in the United States of 
America.  Those standards require that we plan and perform the audit to obtain reasonable assurance about 
whether the consolidated financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
consolidated financial statements.  The procedures selected depend on the auditors’ judgment, including the 
assessment of the risks of material misstatement of the consolidated financial statements, whether due to fraud 
or error.  In making those risk assessments, the auditor considers internal control relevant to the Corporation’s 
preparation and fair presentation of the consolidated financial statements in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness 
of the Corporation’s internal control.  Accordingly, we express no such opinion.  An audit also includes 
evaluating the appropriateness of accounting policies used and the reasonableness of significant accounting 
estimates made by management, as well as evaluating the overall presentation of the consolidated financial 
statements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinion. 

Opinion 

In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, 
the financial position of the Corporation as of September 30, 2021 and 2020, and the results of its operations 
and its cash flows for the years then ended in accordance with accounting principles generally accepted in the 
United States of America. 

Boston, MA 
December 17, 2021 
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MASSACHUSETTS CREDIT UNION SHARE 
INSURANCE CORPORATION 

 
CONSOLIDATED BALANCE SHEETS 

 
SEPTEMBER 30, 2021 AND 2020 

 

The accompanying notes are an integral part of these consolidated financial statements. 
2 

2021 2020

Assets
Cash and cash equivalents 32,866,190$    12,803,719$    
Certificates of deposit 11,500,000      25,778,704      
Securities available-for-sale, at fair value 68,538,638      87,857,760      
Investment in MSIC Partners, LLC 325,000 325,000           
Federal Home Loan Bank stock, at cost 1,647,400        1,647,400        
Accrued interest receivable 367,365           659,360           
Real estate held for investment 27,680,281 22,723,299      
Premises and equipment, net 158,811 200,093           
Other assets 803,794           875,978           

Total Assets 143,887,479$  152,871,313$  

Liabilities and Equity

Liabilities
Liquidity reserve fund deposits 37,549,688$    48,133,834$    
Federal Home Loan Bank advances 34,000,000      38,000,000      
Note payable - line of credit 4,500,000 --                     
Accounts payable and accrued expenses 3,365,009        3,246,590        
Reserve for insurance losses 2,000,000        --                     

Total Liabilities 81,414,697      89,380,424      

Equity
Retained earnings 62,575,910      63,318,277      
Accumulated other comprehensive income (loss) (103,128)         172,612           

Total Equity 62,472,782      63,490,889      

Total Liabilities and Equity 143,887,479$  152,871,313$  
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MASSACHUSETTS CREDIT UNION SHARE 
INSURANCE CORPORATION 

 
CONSOLIDATED STATEMENTS OF OPERATIONS 

 
FOR THE YEARS ENDED SEPTEMBER 30, 2021 AND 2020 

 

The accompanying notes are an integral part of these consolidated financial statements. 
3 

2021 2020

Revenue
Insurance assessments 5,750,683$      3,741,676$      
Rental income on real estate investment 1,324,560 2,015,733        
Investment income 915,308 1,996,384        
Gain on sales of securities available-for-sale --                     529,510           
Other income 36,528             152,517           

Total Revenue 8,027,079        8,435,820        

Expenses
Salaries and benefits 2,372,899 2,376,377        
Interest expense 1,274,007 1,696,824
Rental expenses on real estate investment 1,665,540 1,452,867        
Provision for insurance losses 2,000,000 --                     
MSIC Partners, LLC expenses 129,470           453,000           
Other general and administrative 1,327,530        1,524,095        

Total Expenses 8,769,446        7,503,163        

Net (Loss) Income (742,367)$       932,657$         
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MASSACHUSETTS CREDIT UNION SHARE 
INSURANCE CORPORATION 

  
CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME (LOSS)  

 
FOR THE YEARS ENDED SEPTEMBER 30, 2021 AND 2020 

 

The accompanying notes are an integral part of these consolidated financial statements. 
4 

2021 2020

Net (Loss) Income (742,367)$       932,657$         

Other Comprehensive (Loss) Income
Unrealized holding (losses) gains on securities available-for-sale (275,740)         (706,406)         
Reclassification adjustment for gains realized in income --                     529,510           

Total Other Comprehensive (Loss) Income (275,740)         (176,896)         

Comprehensive (Loss) Income (1,018,107)$    755,761$         
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MASSACHUSETTS CREDIT UNION SHARE 
INSURANCE CORPORATION 

  
CONSOLIDATED STATEMENTS OF EQUITY 

 
FOR THE YEARS ENDED SEPTEMBER 30, 2021 AND 2020 

 

The accompanying notes are an integral part of these consolidated financial statements. 
5 

Accumulated
Other 

Retained Comprehensive Total
Earnings Income (Loss) Equity

Balances, September 30, 2019 62,385,620$    349,508$         62,735,128$    

Net income 932,657           --                     932,657           

Other comprehensive loss --                     (176,896)         (176,896)         

Balances, September 30, 2020 63,318,277      172,612           63,490,889      

Net loss (742,367)         --                     (742,367)         

Other comprehensive loss --                     (275,740)         (275,740)         

Balances, September 30, 2021 62,575,910$    (103,128)$       62,472,782$    
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MASSACHUSETTS CREDIT UNION SHARE 
INSURANCE CORPORATION 

 
CONSOLIDATED STATEMENTS OF CASH FLOWS 

 
FOR THE YEARS ENDED SEPTEMBER 30, 2021 AND 2020 

 

The accompanying notes are an integral part of these consolidated financial statements. 
6 

2021 2020
Cash Flows from Operating Activities

Net (loss) income (742,367)$       932,657$        
Adjustments to reconcile net (loss) income to net cash

provided by operating activities:
Depreciation and amortization 624,894          544,785          
Loss on disposal of property and equipment 16,250            --                    
Amortization (accretion) of premiums/discounts on securities, net 119,882          65,664            
Provision for insurance losses 2,000,000       --                    
Gain on sales of investment securities available-for-sale --                    (529,510)         
Net change in:

Accrued interest receivable 291,995          (166,406)         
Other assets 72,184            (280,375)         
Accounts payable and accrued expenses 118,419          2,118,162       

Total Adjustments 3,243,624       1,752,320       

Net Cash Provided by Operating Activities 2,501,257       2,684,977       

Cash Flows from Investing Activities
Maturities of certificates of deposit 19,278,704      5,547,028       
Purchases of certificates of deposit (5,000,000)      (15,073,460)    
Proceeds from sales of available-for-sale securities --                    16,426,140      
Proceeds from maturities, calls and principal payments 

of available-for-sale securities 75,788,833      129,708,366    
Purchases of available-for-sale securities (56,865,333)    (157,963,090)   
Purchase of stock in Federal Home Loan Bank --                    (274,900)         
Improvements to real estate held for investment (5,542,990)      (1,941,426)      
Purchases of premises and equipment, net (13,854)           (84,971)           

Net Cash Provided by (Used in) Investing Activities 27,645,360      (23,656,313)    

Cash Flows from Financing Activities
   (Decrease) increase in liquidity reserve fund deposits (10,584,146)    13,652,740      

Advances on note payable - line of credit 4,500,000       --                    
Proceeds from Federal Home Loan Bank advances 4,000,000       21,300,000      
Paydowns of Federal Home Loan Bank advances (8,000,000)      (11,300,000)    

Net Cash (Used in) Provided by Financing Activities (10,084,146)    23,652,740      
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MASSACHUSETTS CREDIT UNION SHARE 
INSURANCE CORPORATION 

 
CONSOLIDATED STATEMENTS OF CASH FLOWS (CONTINUED) 

 
FOR THE YEARS ENDED SEPTEMBER 30, 2021 AND 2020 

 

The accompanying notes are an integral part of these consolidated financial statements. 
7 

2021 2020

Net Increase in Cash and Cash Equivalents 20,062,471      2,681,404       

Cash and Cash Equivalents - Beginning of the Year 12,803,719      10,122,315      

Cash and Cash Equivalents - End of the Year 32,866,190$    12,803,719$    

Supplemental Cash Flow Disclosures
Change in unrealized gains and losses on securities available-for-sale (275,740)$       (176,896)$       

Cash paid for interest 1,377,135$      1,683,499$      
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 

 
FOR THE YEARS ENDED SEPTEMBER 30, 2021 AND 2020 

 

8 

NOTE 1 - NATURE OF THE BUSINESS 
 

The Massachusetts Credit Union Share Insurance Corporation (“MSIC” or the 
“Corporation”) is incorporated under the laws of the Commonwealth of Massachusetts for 
the purpose of creating and maintaining a fund for the insurance of shares and deposits of 
credit unions doing business in Massachusetts which are established under the laws of the 
Commonwealth of Massachusetts or of the United States.  The Corporation is supervised by 
the Massachusetts Commissioner of Banks. 
 
The Corporation’s role is that of an excess deposit insurer.  Primary federal deposit insurance 
for MSIC member credit unions is provided by the National Credit Union Share Insurance 
Fund (“NCUSIF”), which is administered by the National Credit Union Administration 
(“NCUA”), an independent federal regulatory agency.  Accounts insured by the NCUSIF are 
generally insured up to a maximum of $250,000 per insured depositor.  The Corporation 
insures the amounts in excess of the $250,000 per depositor insured by the NCUSIF.  
 
The Corporation has also established a fund, known as the Liquidity Reserve Fund (the 
“Fund”), for the purpose of promoting liquidity resources for its members. Approved 
members may maintain deposit balances with the Fund and other approved members may 
borrow from the Fund. Member deposits in the Fund are general liabilities of the 
Corporation, but have a preferential position over deposit insurance claims.  The total 
balance of those deposits including any accrued interest on those deposits as of September 
30, 2021 and 2020 was $37,549,688 and $48,133,834, respectively. 
  
The consolidated financial statements include the accounts of the Corporation’s wholly-
owned subsidiaries, MSIC Properties, LLC (the "Company") and MSIC CRE Manager, LLC 
(the “Manager”). The principal activity of the Company is owning real estate property. The 
Company owns a commercial real estate property (the "Property") located in Newton, 
Massachusetts, which is leased to unaffiliated third parties, with a portion of the Property 
being utilized for corporate use and the use of an affiliated entity, MSIC Partners, LLC. The 
current corporate uses include the Corporation's operations, executive offices and a training 
facility. Future corporate uses will include the Center for Credit Union Governance's 
educational activities. The principal activity of the Manager currently is to provide 
management services to the Company. 
 

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
BASIS OF ACCOUNTING, PRESENTATION AND CONSOLIDATION 

 
The consolidated financial statements are prepared on the accrual basis of accounting for all 
significant items of income and expense in accordance with accounting principles generally 
accepted in the United States (“U.S. GAAP”).  
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NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 
BASIS OF ACCOUNTING, PRESENTATION AND CONSOLIDATION (CONTINUED) 
 
The consolidated financial statements include the accounts of MSIC’s wholly-owned 
subsidiaries, MSIC Properties, LLC, which owns and manages a commercial real estate 
property and MSIC CRE Manager, LLC, which provides management services.  All 
significant intercompany balances and transactions have been eliminated in consolidation.  
 
USE OF ESTIMATES AND RESERVE FOR INSURANCE LOSSES 
 
The preparation of consolidated financial statements in conformity with accounting 
principles generally accepted in the United States of America requires management to make 
estimates and assumptions that affect the reported amounts of assets and liabilities and 
disclosure of contingent assets and liabilities at the date of the consolidated financial 
statements and the reported amounts of revenues and expenses during the reporting period.  
Actual results could differ from those estimates.  A material estimate that is particularly 
susceptible to significant change in the near term relates to the determination of the reserve 
for insurance losses. 

 
The Corporation’s policy is to reserve for anticipated insurance losses when, in the opinion 
of management, such losses become probable of occurrence and the amount can be 
reasonably estimated.  The amount of the reserve, if any, is management’s best estimate 
within a range of potential losses.  It is an amount that management believes will be 
adequate to absorb potential losses.  Management bases its determination on the review of its 
members’ financial data (including regulatory call reports), consultation with regulatory 
authorities and recent historical experience. 
 
Substantial weight is accorded to indications from regulatory authorities that a member 
credit union has an extremely high or near-term possibility of failure.  The reserve would 
reflect the level of reported excess deposits insured, net of management’s estimate of 
expected share and deposit adjustments and recoveries. 
 
In 2021, the Corporation established a general reserve for insurance losses of $2,000,000 to 
cover potential losses or other costs associated with restoring stability to member credit 
unions which may face financial or operational difficulties resulting from the adverse 
economic activity and financial uncertainty created by the COVID-19 pandemic. 
 
The reserve is adjusted to a level deemed appropriate by management through a charge or 
credit to operations.  Actual losses are charged to the reserve when realized.  As of 
September 30, 2021 and 2020, no actual losses have been incurred by the Corporation. 
 
   



57

MASSACHUSETTS CREDIT UNION SHARE 
INSURANCE CORPORATION 

 
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 

 
FOR THE YEARS ENDED SEPTEMBER 30, 2021 AND 2020 

 

10 

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)  
 

REGULATORY MATTERS 
 

Prior to 1994, as one of the safety and soundness prerequisites for obtaining federal 
insurance, credit unions had to meet specified capital levels as determined by the NCUA.  
This capital level varied by credit union based on the asset quality of the institution as 
evaluated by the NCUA.   
 
As the predecessor primary insurer and as a condition for credit unions obtaining federal 
primary insurance, the Corporation had infused capital, under capital infusion agreements, 
totaling $6,271,894 into those credit unions that were deemed capital-deficient by the 
NCUA. 

 
The capital infusion agreements provide for the repayment of the infused capital at a future 
date when the credit union’s net capital exceeds percentages defined in the agreement and 
said repayment receives regulatory approvals.  However, due to the uncertainty as to when 
the regulatory approvals will be attained, management has elected to treat future repayments 
of capital assistance as revenue in the period received. 
 
A historical summary of financial assistance provided by the Corporation under capital 
infusion agreements, and related repayments, through September 30, 2021 is as follows: 

 
Capital Payments Remaining
Infused Received Balance

Naveo Credit Union (formerly CPCU Credit Union) 1,511,420$      (118,486)$       1,392,934$      
F.H.B.T. Credit Union (merged with Freedom CU) 68,102             (68,102)           --                     
St. Jean's Credit Union 4,036,463        (4,036,463)      --                     
Greater Springfield Credit Union 30,984             (30,984)           --                     
University Credit Union (merged with Metro CU) 356,289           (356,289)         --                     
First Citizens' Federal Credit Union 268,636           (268,636)         --                     

6,271,894$      (4,878,960)$    1,392,934$      

 
There were no as recoveries of capital assistance for the years ended September 30, 2021 and 
2020. 
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NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 
CASH AND CASH EQUIVALENTS 

 
The Corporation considers its holdings in short-term money market accounts and other 
deposit accounts with original maturities of three months or less to be cash equivalents.  The 
Corporation maintains balances in financial institutions which may at times exceed federally 
insured limits.    
 
CERTIFICATES OF DEPOSIT 
 
Certificates of deposit mature within three years and are carried at cost. 

 
INVESTMENT SECURITIES 
 
Trading Securities 
 
Securities that are held for short-term resale are classified as trading account securities and 
recorded at their fair values.  Realized and unrealized gains and losses on trading account 
securities are included in other income in the statements of income.  The Corporation had no 
trading securities during the years ended September 30, 2021 and 2020. 
 
Securities Held-to-Maturity 
 
Government and federal agency securities that management has the positive intent and ability 
to hold to maturity regardless of market conditions, liquidity needs or changes in general 
economic conditions are classified as held-to-maturity.  These securities are reported at cost 
and adjusted for amortization of premiums and accretion of discounts that are recognized in 
interest income in the statements of income using methods approximating the interest method 
over the period to contractual maturity, adjusted for anticipated prepayments. The 
Corporation had no held-to-maturity securities as of September 30, 2021 and 2020.  
 
Securities Available-for-Sale 
 
Securities classified as available-for-sale consist of investment securities with readily 
determinable fair values that the Corporation intends to hold for an indefinite period of time 
but not necessarily until maturity.  These securities are carried at estimated fair value based 
on information provided by a third-party pricing service with any unrealized gains and losses 
excluded from net income and reported in accumulated other comprehensive income, which 
is reported as a separate component of equity.   
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NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 
INVESTMENT SECURITIES (CONTINUED) 
 
Securities Available-for-Sale (Continued) 
The amortization of premiums and the accretion of discounts are recognized in interest 
income in the statements of income using methods approximating the interest method over 
the period to maturity.   

 
Realized gains (losses) on the sale of securities available-for-sale are determined using the 
specific-identification method based on the adjusted cost basis of the specific securities sold 
and, when applicable, are reported as a reclassification adjustment in other comprehensive 
income. 
 
Each reporting period, the Corporation evaluates all securities with a decline in fair value 
below the amortized cost of the investment to determine whether or not the impairment is 
deemed to be other-than-temporary (“OTTI”).   

 
OTTI is required to be recognized if: (1) the Corporation intends to sell the security; (2) it is 
“more likely than not” that the Corporation will be required to sell the security before 
recovery of its amortized cost basis; or (3) for debt securities, the present value of expected 
cash flows is not sufficient to recover the entire amortized cost basis.  For all impaired debt 
securities that the Corporation intends to sell, or more likely than not will be required to sell, 
the full amount of the depreciation is recognized as OTTI through earnings.  Credit-related 
OTTI for all other impaired debt securities is recognized through earnings.  Non-credit 
related OTTI for such debt securities is recognized in other comprehensive income. 
 
INVESTMENT IN MSIC PARTNERS, LLC 

 
The Corporation holds an investment in MSIC Partners, LLC, whose primary purpose is to 
provide services to support credit unions and their credit union service organizations. As of 
September 30, 2021 and 2020, the Corporation had invested $325,000 (13 share units at 
$25,000 each) in MSIC Partners, LLC, representing an approximate 33% interest. The 
investment is accounted for using the equity method and no impairment has been recognized. 
 
FEDERAL HOME LOAN BANK STOCK 

 
The Corporation, as a member of the Federal Home Loan Bank of Boston (“FHLB”), is 
required to maintain an investment in capital stock of the FHLB. Based on redemption 
provisions of the FHLB, the stock has no quoted market value and is carried at cost. 
Management reviews this investment for impairment based on the ultimate recoverability of 
the cost basis in the FHLB stock.  As of September 30, 2021 and 2020, no impairment has 
been recognized. 
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NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 
REAL ESTATE HELD FOR INVESTMENT AND PREMISES AND EQUIPMENT, NET 
 
Land, buildings, equipment, computer software and leasehold improvements are stated at 
cost, less accumulated depreciation and amortization. 
 
Depreciation and amortization is computed using the straight-line method over the estimated 
useful lives of the respective assets or the terms of the lease, if shorter, ranging from three to 
forty years.  Expenditures for improvements which extend the life of an asset are capitalized 
and depreciated over the asset’s remaining useful life. 

 
VALUATION OF LONG-LIVED ASSETS 

Long-lived assets are reviewed for impairment whenever events or changes in circumstances 
indicate that the carrying amount of an asset may not be recoverable.  Recoverability of the 
long-lived asset is measured by a comparison of the carrying amount of the asset to future 
undiscounted net cash flows expected to be generated by the asset. If such assets are 
considered to be impaired, the impairment to be recognized is measured by the amount by 
which the carrying amount of the assets exceeds the estimated fair value of the assets.  Assets 
to be disposed of are reportable at the lower of the carrying amount or fair value, less costs to 
sell. 
 
INSURANCE ASSESSMENTS 

During the year, the Corporation recognizes revenue from insurance assessments at the time 
a member credit union’s assessment payment is received.  At September 30, 2021 and 2020, 
there were $0 and $35,853, respectively, of assessments receivable from member credit 
unions.  The amount of the initial assessment is based on the application of 1.25% to excess 
shares and deposits at the date of approval for insurance.  In addition, the Corporation may 
charge a higher initial assessment up to a maximum of its then current coverage ratio. 
Beginning January 1, 2019, any initial assessments are increased by 0.75%. Currently, the 
Corporation does not increase initial assessments for credit unions with less than $1,000,000 
in excess shares and deposits at the date of approval for insurance. Future assessments are 
made on the application of 1.25% on any increase in excess shares and deposits. 
 
RENTAL INCOME 
 
Rental income consists of income from leases and from reimbursable expenses from the real 
estate investment. The Corporation commences rental revenue recognition when the tenant 
takes possession of the leased space and the leased space is substantially ready for its 
intended use. The Corporation does not have any percentage rent arrangements with its 
tenants. Reimbursable costs are included in rental income in the year earned. 
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NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 
RECOVERIES 
 
Recoveries of previously charged-off assets and capital assistance are recorded as revenue on 
the cash basis, or when the amount is quantifiable and collectability is assured. 
 
INCOME TAXES 
 
The Corporation is exempt from federal and Massachusetts state and local income taxes 
under Internal Revenue Code Section 501(c)(6) and Massachusetts General Laws, except on 
net income derived from unrelated business activities. The Corporation derives income from 
the sale of Custom Performance Reports and investment income generated by borrowed 
funds, which are considered unrelated business activities; however, no significant taxable 
income has been generated during the years ended September 30, 2021 and 2020.  
 
The Corporation measures its unrecognized tax positions and assesses the likelihood, based 
on their technical merit, that tax positions will be sustained upon examination based on the 
facts, circumstances and information available at the end of each period. The measurement of 
unrecognized tax positions is adjusted when new information is available, or when an event 
occurs that requires a change.  Interest and penalties associated with unrecognized tax 
positions, if any, would be classified as interest expense and additional income taxes, 
respectively, in the statements of operations.  The Corporation did not identify any uncertain 
tax positions at September 30, 2021 and 2020.  The Corporation is subject to routine audits 
by taxing jurisdictions; however, there are currently no audits for any periods in progress. 
 
COMPREHENSIVE INCOME 
 
Accounting principles generally accepted in the United States of America require that 
recognized revenue, expenses, gains and losses be included in net income.  Although certain 
changes in assets and liabilities are reported as a separate component of the equity section of 
the balance sheets, such items, along with net income, are components of comprehensive 
income. 
 
RECLASSIFICATIONS 
 
Certain reclassifications have been made to the 2020 consolidated financial statement 
presentation to correspond to the current year's format. Total equity and net income are 
unchanged due to these reclassifications.  
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NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 
RISKS AND UNCERTAINTIES 
 
In March 2020, the World Health Organization declared the outbreak of a novel coronavirus 
(“COVID-19”) as a pandemic, which continues to spread throughout the United States. The 
COVID-19 pandemic, whose effects first became known in January 2020, is having a broad 
and negative impact on commerce and financial markets around the world. The Corporation 
has been able to continue most of its operations in a remote environment, however, at this 
point, the extent to which COVID-19 may impact the Corporation’s financial condition or 
results of operations is uncertain.  
 
The extent of the impact of COVID-19 on the Corporation’s operational and financial 
performance will depend on certain developments, including the duration and spread of the 
outbreak and its impact on the Corporation’s members, investment portfolio, employees and 
vendors, all of which at present, cannot be determined. Accordingly, the extent to which 
COVID-19 may impact the financial position and results of operations and cash flows is 
uncertain and the accompanying financial statements include no adjustments relating to the 
effects of this pandemic, if any. 
 
SUBSEQUENT EVENTS 
  
The Corporation has evaluated subsequent events through December 17, 2021, the date these 
consolidated financial statements were available to be issued and has determined that no 
material subsequent events have occurred that would affect the information presented in the 
accompanying consolidated financial statements or require additional disclosure. 
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NOTE 3 - CASH AND CASH EQUIVALENTS 
 

At September 30, cash and cash equivalents are comprised of the following: 
 

2021 2020

Checking account deposits 741,721$         1,661,540$      
Other interest-bearing deposits 32,124,469      11,142,179      

32,866,190$    12,803,719$    
 

 
NOTE 4 - CERTIFICATES OF DEPOSIT 
 

Certificates of deposit by maturity and weighted average interest rate at September 30, 2021, 
are as follows: 
 

Weighted
Amount Average Rate

Due in one year or less 7,500,000$      1.89%
Due after one year through three years 4,000,000        0.47%

11,500,000$    1.40%  
 
NOTE 5 - INVESTMENT SECURITIES 

 
Investment securities have been classified according to management’s intent.  The amortized 
cost and fair value of investment securities, with gross unrealized gains and losses are as 
follows for securities available-for-sale at September 30, 2021: 
 

Gross Gross
Amortized Unrealized Unrealized Fair

Cost Gains Losses Value

U.S. government and government-
sponsored enterprise obligations 56,409,543$    --$                   (142,479)$       56,267,064$    

Mortgage-backed securities 11,967,610      103,924           (80,270)           11,991,264      
Municipal bonds 264,613           15,697             --                     280,310           

68,641,766$    119,621$         (222,749)$       68,538,638$    
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NOTE 5 - INVESTMENT SECURITIES (CONTINUED) 
 
The amortized cost and fair value of investment securities, with gross unrealized gains and 
losses are as follows for securities available-for-sale at September 30, 2020: 
 

Gross Gross
Amortized Unrealized Unrealized Fair

Cost Gains Losses Value

U.S. government and government-
sponsored enterprise obligations 75,014,930$    25,614$           (145,871)$       74,894,673$    

Mortgage-backed securities 12,403,688      265,594           --                     12,669,282      
Municipal bonds 266,530           27,275             --                     293,805           

87,685,148$    318,483$         (145,871)$       87,857,760$    
 

 
The amortized cost and estimated fair value of investment securities available-for-sale as of 
September 30, 2021, by contractual maturity are shown below.  Expected maturities may 
differ from contractual maturities because the borrowers may have full or partial call rights. 
 

Amortized Fair
Cost Value

Due in less than one year --$                         --$                         
Due after one year through five years 56,409,543            56,267,064            
Due after five years through ten years 264,613                 280,310                 

56,674,156            56,547,374            
Mortgage-backed securities 11,967,610            11,991,264            

68,641,766$          68,538,638$          

Available-for-sale

 
 
During the year ended September 30, 2021 there were no sales of securities available-for-
sale. During the year ended September 30, 2020, proceeds from sales of securities available-
for-sale amounted to $16,426,140, with no gross realized losses and gross realized gains of 
$529,510.  
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NOTE 5 - INVESTMENT SECURITIES (CONTINUED) 
 
At September 30, 2021 and 2020, securities available-for-sale with an estimated fair value of 
$37,652,127 and $42,653,308, respectively, were pledged to secure the advances with the 
FHLB (Reference to Note 9).   
 
At September 30, 2021 and 2020, securities available-for-sale with an estimated fair value of 
$498,024 and $499,667, respectively, were pledged to secure a line of credit with another 
financial institution (Reference to Note 10).  
 
Information pertaining to investment securities available-for-sale with gross unrealized losses 
at September 30, 2021, aggregated by investment category and length of time that individual 
investment securities have been in a continuous loss position, follows: 
 

Gross Gross Gross
Fair Unrealized Fair Unrealized Fair Unrealized

Value Losses Value Losses Value Losses
Available for sale securities:

U.S. government and government-
   sponsored enterprise obligations 56,267,064$  (142,479)$   --$                --$                56,267,064$ (142,479)$    
Mortgage-backed securities 6,598,022      (80,270)       --                  --                 6,598,022     (80,270)        

62,865,086$  (222,749)$   --$                --$                62,865,086$ (222,749)$    

Gross Gross Gross
Fair Unrealized Fair Unrealized Fair Unrealized

Value Losses Value Losses Value Losses
Available for sale securities:

U.S. government and government-
   sponsored enterprise obligations 20,854,129$  (145,871)$   --$                --$                20,854,129$ (145,871)$    

20,854,129$  (145,871)$   --$                --$                20,854,129$ (145,871)$    

September 30, 2021
Total

Total
September 30, 2020

Less Than 12 Months 12 Months or Greater

Less Than 12 Months 12 Months or Greater

 
As of September 30, 2021, twenty-six debt securities had unrealized losses, twenty of which 
were U.S government and government sponsored enterprise obligations and six of which 
were mortgage-backed securities issued by FHLMC, FNMA and GNMA. These twenty-six 
debt securities had unrealized losses with aggregate depreciation of approximately 3.5% from 
the Corporation’s amortized cost basis. 
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NOTE 5 - INVESTMENT SECURITIES (CONTINUED) 
 
As of September 30, 2020, seven debt securities had unrealized losses, all of which were U.S. 
government and government sponsored enterprise obligations. These seven debt securities 
had unrealized losses with aggregate depreciation of less than 1% from the Corporation’s 
amortized cost basis.  
 
These unrealized losses on the Corporation’s debt securities are primarily a reflection of 
changing interest rates.  At September 30, 2021 and 2020, these securities are guaranteed by 
the U.S. government or government-sponsored enterprises. Accordingly, it is expected that 
the securities would not be settled at a price less than the par value of the investment. 
Because the decline in fair value is attributable to changes in interest rates and not to credit 
quality, and because the Corporation does not intend to sell the investments nor is it likely 
that the Corporation will be required to sell the investments before recovery of their 
amortized cost basis, which may be maturity, the Corporation does not consider these 
investments to be other-than-temporarily impaired at either September 30, 2021 or 2020. 

 
NOTE 6 - REAL ESTATE HELD FOR INVESTMENT 
 

The real estate held for investment is owned by MSIC Properties, LLC, a wholly-owned 
subsidiary of the Corporation and is summarized as follows at September 30, 2021 and 2020:  

 
2021 2020

Land 5,214,750$      5,214,750$      
Building 15,768,476      15,768,476      
Building improvements 8,769,307        1,749,051        
Furniture, fixtures and equipment 9,294               9,294               
Construction in progress 8,995               1,486,262        

29,770,822      24,227,833      

Less: accumulated depreciation (2,090,541)      (1,504,534)      

27,680,281$    22,723,299$    
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NOTE 6 - REAL ESTATE HELD FOR INVESTMENT (CONTINUED) 
 
The balance sheet of MSIC Properties, LLC at September 30, 2021 and 2020 is as follows: 
 

2021 2020
Assets:

Cash and cash equivalents 1,162,601$      1,894,100$      
Premises and equipment, net 27,680,281      22,723,299      
Other assets 151,363           253,048           

Total Assets 28,994,245$    24,870,447$    

Liabilities:
Note payable - line of credit 4,500,000$      --$                   
Accounts payable and other liabilities 761,635           975,712           
Unearned rent 29,192             32,838             
Tenant security deposits 73,848             63,782             
Capital reserve 63,580             78,799             

Total Liabilities 5,428,255        1,151,131        

Equity:
Paid in capital 21,100,160      21,100,160      
Retained earnings 2,465,830        2,619,156        

Total Equity 23,565,990      23,719,316      

Total Liabilities and Equity 28,994,245$    24,870,447$    
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NOTE 6 - REAL ESTATE HELD FOR INVESTMENT (CONTINUED) 
 
A summary of the net income (loss) of MSIC Properties, LLC for the years ended September 
30, 2021 and 2020 is as follows: 
 

2021 2020

Rental income, including income from MSIC of  $178,329 
and $175,766, respectively, eliminated in consolidation 1,502,889$      2,191,499$      

Interest and other income 9,325               126,958           
1,512,214        2,318,457        

Rental expenses
Depreciation expense 586,009           502,336           
Property maintenance and other 410,098 374,637           
Real estate taxes 339,126           328,107           
Utilities 156,169 155,935           
Interest expense 91,740 --                     
Management fees 82,398             91,852             

1,665,540        1,452,867        

Net (Loss) income (153,326)$       865,590$          
 
Future minimum rental income to be collected under all non-cancellable lease agreements to 
unaffiliated third parties, not including renewal options or reimbursed expenses at September 
30, 2021 is as follows: 
 
Years ending September 30:

2022 954,762$       
2023 835,447         
2024 729,713         
2025 473,877         
2026 282,928         

Thereafter 48,326           

3,325,053$    
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NOTE 6 - REAL ESTATE HELD FOR INVESTMENT (CONTINUED) 
 
As a condition of the regulatory approval by the Massachusetts Commissioner of Banks to 
form MSIC Properties, LLC, the Corporation was required to obtain a standby line of credit, 
secured by the Property, in an amount equal to approximately 50% of the purchase price of 
the Property to allow access to additional liquidity to the Corporation, if the need arises.  
MSIC and MSIC Properties, LLC obtained a line of credit, permitting borrowings of up to a 
lesser of $15,000,000 or a maximum loan-to-value of 75% with a maturity date of December 
20, 2022 at a rate of 30 day LIBOR plus 1.95%, floating.  The line of credit is collateralized 
by a first mortgage and assignment of leases and rents of the Property.  The line of credit has 
an interest rate of 2.0374% as of September 30, 2021. Outstanding borrowing on this line of 
credit at September 30, 2021 or 2020 amounted to $4,500,000 and $0, respectively. 
 

NOTE 7 - PREMISES AND EQUIPMENT, NET 
 

A summary of premises and equipment, net at September 30 is as follows: 
 

2021 2020

Furniture, fixtures and equipment 383,753$         383,753$         
Software 155,172           146,816           
Leasehold improvements 84,918             84,918             
Construction in progress --                     16,250             

623,843           631,737           

Less: accumulated depreciation and amortization (465,032)         (431,644)         

158,811$         200,093$         
 

 
NOTE 8 - LIQUIDITY RESERVE FUND DEPOSITS 

 
At September 30, 2021, scheduled maturities of liquidity reserve fund deposits are as 
follows: 
 
One year or less 29,172,050$ 
After one year through three years 8,377,638     

37,549,688$ 
 



ANNUAL REPORT2021

70

MASSACHUSETTS CREDIT UNION SHARE 
INSURANCE CORPORATION 

 
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 

 
FOR THE YEARS ENDED SEPTEMBER 30, 2021 AND 2020 

 

23 

NOTE 8 - LIQUIDITY RESERVE FUND DEPOSITS (CONTINUED) 
 
Interest rates paid on the liquidity reserve fund deposits range from .08% to 3.10% as of 
September 30, 2021.  Interest expense on the liquidity reserve fund deposits amounted to 
$561,097 and $869,615 for the years ended September 30, 2021 and 2020, respectively.  

 
NOTE 9 - FEDERAL HOME LOAN BANK ADVANCES 
 

At September 30, 2021, advances from the Federal Home Loan Bank of Boston ("FHLB") 
consist of advances amounting to $34,000,000 which mature at various dates through 
December 2024 with interest rates ranging from 0.43% to 3.35%.  Interest expense on the 
FHLB borrowings amounted to $712,910 and $827,209 for the years ended September 30, 
2021 and 2020, respectively. 
 
Principal maturities under these advances are as follows: 

Years ending September 30:

2022 13,000,000$    
2023 6,000,000        
2024 1,000,000        
2025 14,000,000      

34,000,000$    
 
The Corporation has agreements with the FHLB whereby the Corporation may borrow 
additional funds. The Corporation’s borrowing capacity is determined primarily by the 
amount of qualifying collateral held in custody by the FHLB, which consists of available-for-
sale securities and by owning a requisite amount of capital stock of the FHLB.  The 
Massachusetts Commissioner of Banks has authorized up to $60,000,000 in borrowing 
capacity with the FHLB. Any additional borrowings with the FHLB would require the 
Corporation to purchase additional FHLB stock above the amounts invested at September 30, 
2021.  
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NOTE 10 - LINE OF CREDIT 
 

The Corporation has entered into a $200,000 secured line of credit agreement with a financial 
institution. This line of credit incurs interest on outstanding balances at 1.27% as of 
September 30, 2021.  The line of credit is secured by an available-for-sale security held at 
this institution.   
 
There were no amounts outstanding on this line of credit at September 30, 2021 or 2020. 

 
NOTE 11 - RETIREMENT PLANS 
 

The Corporation has a defined contribution plan intended to qualify under Section 401(k) of 
the Internal Revenue Code, covering substantially all employees.  Under the terms of the 
plan, the Corporation contributes an amount equal to 10% of an eligible employee’s 
compensation.  Each employee reaching the age of 21 and having completed at least ninety 
days of service automatically becomes a participant in the plan.  Participants are fully vested 
in 30% of the Corporation’s contribution, considered a Safe Harbor Non-Elective 
contribution.  The remaining 70% of the Corporation’s contribution is a profit sharing  
contribution in which participants are 20% vested after two years of service, 40% vested after 
three years of service, 60% vested after four years of service, 80% vested after five years of 
service, and fully vested after six years of service.  For the years ended September 30, 2021 
and 2020, expenses attributable to the plan amounted to $101,926 and $97,085, respectively. 
 
In addition, the Corporation has entered into a supplemental compensation agreement with a 
senior executive. This agreement provides for payments for specific periods upon retirement 
and is subject to certain limitations as set forth in the agreement. The expense applicable to 
this agreement, based upon the present value method of estimating future payments to be 
made, amounted to $242,320 and $200,000 for the years ended September 30, 2021 and 
2020, respectively. 

 
NOTE 12 - RELATED PARTY TRANSACTIONS 

 
A majority of the Corporation’s directors are associated with member credit unions, some of 
which conduct transactions with the Corporation in the ordinary course of business. 
 
The Corporation holds an investment of $325,000 (13 share units at $25,000 each) in MSIC 
Partners, LLC (the "LLC"). The remaining Members of the LLC include twenty-six of the 
Corporation’s member credit unions. The Corporation is the largest unit holder of the LLC, 
holding approximately 33% of the total units issued as of September 30, 2021 and 2020.  
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NOTE 12 - RELATED PARTY TRANSACTIONS (CONTINUED) 
 
The Corporation entered into a Management Services Agreement, effective September 1, 
2017, to provide the LLC with resources sufficient to cover the LLC’s initial start-up costs 
and operating expenses, until such time that the LLC becomes self-sustaining. The 
Corporation’s original obligation under this agreement was $300,000, which was fully paid 
during the year ended September 30, 2019. In December 2019, the Corporation extended the 
Management Services Agreement through September 30, 2020.  
 
During the year ended September 30, 2021 and 2020, an additional $29,470 and $453,000, 
respectively, was expensed by the Corporation under the Agreement. As of September 30, 
2021 and 2020, a payable to the LLC of $24,110 and $347,957, respectively, is included in 
Accounts Payable and Accrued Expenses on the Consolidated Balance Sheets. During the 
year ended September 30, 2021, an additional $100,000 was reserved for LLC related costs. 
 
During both 2021 and 2020, MSIC Partners, LLC held deposits in the Corporation’s 
Liquidity Reserve Fund.  The balance of those deposits amounted to $0 and $206,569 at 
September 30, 2021 and 2020, respectively. 
 

NOTE 13 - COMMITMENTS AND CONTINGENCIES 
 

In the normal course of business, there are outstanding commitments and contingencies 
which are not reflected in the Corporation’s consolidated financial statements as follows: 
 
EMPLOYMENT AGREEMENT 

The Corporation has entered into an employment agreement with its President and Chief 
Executive Officer that generally provides for a specified minimum annual compensation and 
certain benefits. However, such employment may be terminated for cause, as defined, 
without incurring any continuing obligations.  The agreement extends through January 31, 
2030. 

 
OPERATING LEASE COMMITMENTS 

The Corporation occupies office space in the commercial property owned by MSIC 
Properties, LLC. The Corporation paid rent to MSIC Properties, LLC amounting to $178,329 
and $175,766 for the years ended September 30, 2021 and 2020, respectively, which is 
eliminated in consolidation. 
 
The Corporation leases office space pursuant to the terms of a non-cancelable lease 
agreement from an unaffiliated third party, which expires in November 2022, with an option 
to extend the lease for an additional three years. The Corporation is also responsible for 
common area charges under the lease.  
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NOTE 13 - COMMITMENTS AND CONTINGENCIES (CONTINUED) 
 
OPERATING LEASE COMMITMENTS (CONTINUED) 
 
The Corporation paid rent on the lease amounting to $38,216 and $31,846 for the years 
ended September 30, 2021 and 2020, respectively.  

 
Future minimum rental commitment under the non-cancelable lease agreement from an 
unaffiliated third party, not including the renewal option is as follows: 
 
Years ending September 30:

2022 38,216$         
2023 6,369             

44,585$         
 

NOTE 14 - DIRECTORS’ FEES 
 
In accordance with the Corporation’s policy, directors receive compensation of $1,000 for 
attending each Board meeting in person and $500 for attending via conference call. In 
addition, directors receive compensation of $500 for attending a Board committee meetings 
in person and $250 for attending via conference call.  During the years ended September 30, 
2021 and 2020, directors’ compensation totaled $107,252 and $120,000, respectively. 

 
NOTE 15 - CONCENTRATION 
 

The Corporation is restricted by Massachusetts regulatory policy to provide excess deposit 
insurance to credit unions whose main offices are located within the Commonwealth of 
Massachusetts. 
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NOTE 16 - FAIR VALUE MEASUREMENTS 
 

The Corporation uses a three level fair value hierarchy that prioritizes the inputs to valuation 
techniques used to measure fair value.  
 
The three levels of the hierarchy are:     
 
Level 1  Valuation is based on quoted market prices in active markets for identical assets.   
 
Level 2  Valuation is based on observable inputs other than Level 1 prices, such as, quoted 

prices of similar assets, quoted prices in inactive markets or other significant 
observable market inputs. 

 
Level 3  Valuation is based on unobservable inputs that are supported by little or no 

market activity and that are significant to the fair value of the assets.   
 
Fair values of financial instruments measured on a recurring basis at September 30 are as 
follows: 

 

Total Level 1 Level 2 Level 3
September 30, 2021

Securities available for sale:
U.S. government and government-

sponsored enterprise obligations 56,267,064$  --$                 56,267,064$  --$                 
Mortgage-backed securities 11,991,264    --                   11,991,264    --                   
Municipal bonds 280,310         --                   280,310         --                   

68,538,638$  --$                 68,538,638$  --$                 

September 30, 2020

Securities available for sale:
U.S. government and government-

sponsored enterprise obligations 74,894,673$  --$                 74,894,673$  --$                 
Mortgage-backed securities 12,669,282    --                   12,669,282    --                   
Municipal bonds 293,805         --                   293,805         --                   

87,857,760$  --$                 87,857,760$  --$                 

Fair Value Measurements Using:
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NOTE 16 - FAIR VALUE MEASUREMENTS (CONTINUED) 
 
The Corporation obtains its fair value measurements of its securities available-for-sale from 
an independent, third-party pricing service and the measurements are not adjusted by 
management. The third-party pricing service utilizes models that consider standard input 
factors such as observable market data, benchmark yields, interest rate volatilities, 
broker/dealer quotes, credit spreads and new issue data. 
 
There were no liabilities measured at fair value on a recurring basis at September 30, 2021 
and 2020. 
 
There were no transfers between Level 1, Level 2 and Level 3, during either of the years 
ended September 30, 2021 and 2020.  There were no assets or liabilities measured at fair 
value on a non-recurring basis at either September 30, 2021 and 2020.   
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