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January 24, 2013

I am pleased to report that MSIC had another very active year. The corporation continues 

its efforts to help MSIC members succeed by using a variety of new products, services 

and tools. During the year we conducted innovative workshops on topics as diverse 

as attracting a younger generation of credit union members, and how to engage 

successfully in participation lending. MSIC’s partnership with The Paragon Group to 

sponsor the Volunteer Leadership Institute-East held this past September in Stowe, 

Vermont, provided world-class training to the industry.  The benefits of MSIC’s work were 

not just for Massachusetts credit unions; participants attended the Institute from all over 

the nation. 

These activities not only provide MSIC members with educational opportunities, they 

also give us an opportunity to get together to share common problems and develop 

mechanisms to work together to face the challenges confronted by our movement.

The MSIC Board of Directors and staff have worked diligently to provide value to the 

membership and to help our industry grow and thrive.

I thank our member credit unions for their support and participation, MSIC’s Board 

of Directors for their diligence and hard work, and MSIC’s staff for their performance. 

Together, we report another stellar year for MSIC.

As we begin the second half century of MSIC’s unique and important deposit insurance 

system, we all look forward to many opportunities, new challenges and the growth and 

expansion of the credit union industry.

Sincerely,

Kenneth M. DelRossi, 
President & CEO, NMTW Community Credit Union

Chairman, MSIC Board of Directors

Message from the Chairman
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Sincerely,

 
Michael C. Hanson, 
President & CEO 

January 24, 2013

Message From The President

MSIC Leadership for 2012: (left to right) Ken DelRossi, Chairman, Debbie 
Guiney, Immediate Past Chairman, Mike Hanson, President & CEO, Paul 
Noce, Vice Chairman

MSIC is stronger than it has ever been, financially and 
operationally. We continue to be significantly profitable 
during the recent global crisis and through the lowest 
interest rate environment in at least two generations. We 
maintain the highest deposit insurance coverage ratio in 
the nation, and our deposit insurance risk remains very low.

MSIC has a well performing membership, and a dedicated 
and talented staff with a prodigious work ethic. We are 
very fortunate to have an active, experienced, hard-
working and sincere Board of Directors. MSIC’s Directors 
are truly committed to the best interests of our industry.

Our new Advisory Committee is fully engaged, and 
I am proud to report that MSIC has an outstanding 
relationship with member institutions. MSIC’s innovative 
programming, including the Tuck Executive Leadership 
Program, our workshops on director financial training, new 
member generation and loan participations, as well as our 
Economic Report and semi-annual newsletter all drew rave 
reviews over the past two years from member institutions 
and industry representatives. This past September, 
MSIC partnered with The Paragon Group to host the 
premier New England credit union event of the year – the 
Volunteer Leadership Institute-East in Stowe, Vermont. This 
conference was attended by our members and industry 
representatives from across the nation.

MSIC’s Custom Performance Report (CPR) remains our 
signature product – offered quarterly to MSIC members 
(and small non-member institutions in Massachusetts 
through the Joe Fisher Trust), the CPR is distributed to 
approximately 700 credit unions across the nation each 
quarter. 

Our philosophy is simple, if our member institutions 
succeed, MSIC’s risk profile is improved and the MSIC 
Insurance System will remain safe and strong. Our activities 
are intended and designed to help our members thrive, as 
part of our active risk management. 

Because we are all so close to the issue, we tend to forget 
what a wonderful blessing full deposit insurance is for our 
industry and for our members. Whenever I speak in other 
states on credit union matters and have an opportunity 
to discuss MSIC’s Insurance System, without fail, a few 
attendees will ask if we can provide the insurance in their 
state, or ask how they can establish a similar system. I’ve 
heard these comments in the last year from credit union 
executives from Virginia, Michigan, Florida, California, 
Oregon, Washington and Hawaii, and perhaps others.

MSIC’s Insurance System brings great stability to our 
industry, especially in troubled times, by promoting public 
confidence in member institutions. We have seen this in 
the disintermediation crisis of the 1970’s, the New England 
Banking Crisis of the early 1990’s, and in the recent global 
crisis. In each crisis, our members remained stable and our 
consumer/members remained confident in the safety of 
their funds. The MSIC Insurance System has weathered 
each storm, and each time emerged stronger and more 
resilient.

Recent economic reports and an overview of our industry 
show dramatic improvement in 2012. Although we have 
fewer institutions each year, we are seeing signs of real 
financial success and growth in the overall industry. 
However, our movement faces questions about its long 
term sustainability. With the continued compression of net 
interest margins, community based financial institutions 
will face serious challenges ahead. In the pages that follow 
we discuss the sustainability of our credit union movement. 
We believe the story is very positive, but challenges and a 
great deal of hard work lie ahead.

All of us at MSIC wish you a successful 2013.
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The next generation of credit unions must confront broad challenges affecting the credit union  
business model, including:

• Dramatic changes in the payment system

• Broad demographic forces affecting lending opportunities

• Changing consumer preferences

• The needs and expectations of a younger consumer-based membership 

• Continuing compression of the Net Interest Margin 

• Increasing merger activities and further consolidation of the industry

• More burdensome compliance obligations

• Increasing operating expenses for current operations

• The increased cost of necessary technology

But credit unions have distinct advantages to face these challenges:

• We have a history of collaboration

• We know how to work together to achieve member value

• We have a distinct local advantage

• We are grass-roots finance

• We generally have closer ties to our members and can more easily recognize their financial needs

• Our not-for-profit model is well suited to today’s consumers

• And we can reach new members more easily (if we are creative) because we are close to our communities

We are the best suited business model to create shared value for our members, our institutions and our communities. 
Transformational change is hard – but a bright future for the credit union movement lies ahead, if we can seize these 
opportunities.

Scott Patterson 
Vice President of New Business Innovation 
Callahan & Associates 
Washington, D.C.

The statement above is a summary of a presentation made by Scott Patterson at the MSIC 
Strategic Planning Retreat in July 2012.

Challenges Facing the Industry
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Under current law, many financially-sound credit unions are being forced to turn 
away deposits in order to satisfy overly rigid regulatory capital requirements.

Fortunately, the “Capital Access for Small Businesses and Jobs Act” would 
empower the federal regulator of credit unions to authorize supplemental capital 
for qualified credit unions, enhancing access to credit and affordable financial 
services for millions of consumers. Introduced by Representatives Peter King 
(R-NY) and Brad Sherman (D-CA), the legislation would allow the National Credit 
Union Administration (NCUA) to authorize well-managed, financially healthy credit 
unions to receive supplemental capital. 

The current statutory definition of credit union net worth makes it difficult for 
credit unions to grow to serve their members. The legislation would remove this 
artificial constraint and allow access to supplemental capital. 

Quite simply, the Capital Access for Small Businesses and Jobs Act would effectively increase the ability of credit unions 
to serve their members. It’s a common-sense approach that will help stimulate the economy now, when America needs it. 

The bill would also provide regulatory parity. All other types of federally insured depository institutions have access to 
multiple sources of capital. And all other federal banking regulators have the ability to adjust capital requirements in 
response to changes in economic conditions. 

The Coalition for Credit Union Access is a group of federal and state chartered credit unions, state credit union 
leagues, and other credit union organizations, such as MSIC, united in favor of allowing credit unions to benefit from 
supplemental capital. 

We believe that supplemental capital is critical to our ability to offer affordable financial services to Americans. Credit 
unions represent a vital alternative for credit and other financial services in the marketplace.

Now is the time for Congress to take steps that will allow credit unions to aid in the recovery 
by increasing their ability to accept deposits and provide credit to their members. With 
access to supplemental capital, credit unions can help keep private consumer credit flowing 
in America. We believe in the ability of credit unions to do just that, and that’s why the 
Coalition was formed. 

All credit unions are welcome to join the Coalition. For more information, please visit: www.
CreditUnionAccessForAll.com

 Parker Cann, General Counsel and Senior Vice  
President/Legal & Governmental Affairs  •  BECU, Seattle, Washington  
Former Director, Washington State Division of Credit Unions and a leading organizer of the 
Coalition for Credit Union Access

Coalition for Credit Union Access

In total, the Coalition’s 
credit union members 
represent approximately 
8.4 million consumers; 
that number multiplies 
when counting the credit 
unions represented by 
the Coalition’s state 
league and organizational 
members. 

“Our nation’s credit unions serve 
 over  ninety-million Americans … 
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The Coalition for Credit Union Access (“Coalition”) is a broad-based coalition representing federal and state chartered 
credit unions of all asset sizes and geographic diversity and state credit union leagues. Coalition members are united 
in their belief that access to supplemental capital is critical to credit unions’ ability to continue to serve their historical 
role as sources of affordable financial services and as important sources of credit necessary to secure a lasting economic 
recovery in the broader economy. Access to supplemental capital is essential to the long-term health and sustainability 
of the credit union system.

Current law unfairly 
punishes healthy credit 
unions by making it 
difficult for them to grow 
to meet their members’ 
needs. H.R. 3993 would 
expand consumer access 
to affordable financial 
services, benefit the 
economic recovery, and 
facilitate job growth.

H.R. 3993, the Capital 
Acccess for Small 
Business and Jobs Act

Supplemental Capital

”

Learn more
www.CreditUnionAccessForAll.com

… and are a critical source of consumer lending that 
strengthens our communities and drives our economy. 
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I believe that the credit union movement faces a significant crossroad point between now and 2020. Decisions made in the next 
few years will likely determine the future prosperity of the movement. Each of these tough choices requires both commitment and 
action, not only by the leadership of the industry, but by all of us as we manage our institutions on a day to day basis.   

The six most significant choices facing the industry are:

•    Capital modernization:  
The industry must focus much of its advocacy efforts in Congress to modernize the credit union capital 
system by incorporating a risk-based model and providing access to supplemental capital that could 
strengthen some credit union balance sheets and allow additional dollars for competitive investment.

•    Competition: 
Credit unions must embrace the marketplace and deal with the competition directly.  We can and 
must compete directly with banks and other financial services providers, even if it means more 
competition within the credit union industry as well.

•     Cooperation: 
Even though competition is inevitable with one another as credit unions grow, credit unions must 
also prioritize cooperation with each other – the survival of the industry must override competition among ourselves. Large 
credit unions have a responsibility to mentor smaller institutions.  Smaller credit unions must be willing to accept the help 
without suspicion of motives.  We must continue to use CUSOs to innovate, lower our costs and to share services. Shared 
branching and credit union ATM networks must grow enormously and loan participations among credit unions should increase. 
This is the essence of our cooperative movement and must be exploited to our industry advantage.

•    Charter Reform: 
We must make certain that the credit union charter remains viable through solid legislative and regulatory actions. Mutually 
owned institutions must take advantage of competitive strengths over stockholder-owned institutions. 

•   Congress: 
The industry must increase its commitment to advocacy to protect and expand the movement. Contrary to bankers’ claims 
of some competitive advantage that credit unions have because of the tax exemption, credit unions are still a relatively small 
industry of smaller institutions.  For example, all credit union assets do not match the assets of Citibank alone. Consumers 
should have access to a mutual, not-for-profit financial services industry. Active advocacy and engaging regulatory agencies is 
necessary for the industry to thrive.

•     Consumerization of Membership: 
The fact is that credit unions must respond to the needs of consumers and make certain that they adjust as consumer 
preferences change quickly over time. We must promote the membership advantage for consumers and our not-for-profit 
financial model. Credit unions must choose to be a consumer value, even as we educate consumer driven members on the 
value of membership.

Dennis Dollar, Former NCUA Chairman 
Principal, Dollar Associates, LLC 
Birmingham, Alabama

Dennis Dollar presented these remarks at the Volunteer Leadership Institute-East sponsored by 
MSIC and The Paragon Group at Stowe Mountain Lodge, Stowe, Vermont, September 23-26, 2012.

    The future of 
our industry will 
depend upon 
the choices 
we make on 
these crucial 
issues in the 
next few years.

Six Choices for the Credit Union Movement
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Enterprise Risk Management

Why should we implement Enterprise Risk Management?

Enterprise Risk Management (ERM) is a proactive approach to running your business.   It is an organization wide view of how any 
company is operating.   As your credit union grows, the ability of any one person knowing what is happening on a day to day basis 
becomes more difficult and eventually impossible.  ERM is a way of having a central repository of all business processes, risks, 
controls and performance measurements. This can make the difference between success or failure in meeting your business goals 
and objectives.  

 Why Now?

• Increased risk due to the economic environment

• Delinquencies and charge-offs have significantly increased

• More scrutiny from regulatory examiners

• Margins are eroding and fee income is becoming more important

• It is a proactive approach to managing risks and opportunities

• To protect and create value for stakeholders

All of these factors increase the challenge of identifying where the gaps are that could be causing  risks and potential losses while 
also trying to determine how to make up for this through additional sources of income or decreased expenses.  Enterprise Risk 
Management can help guide you through these challenges.

 What can we do to implement an effective ERM program?

 Some suggested steps to complete are:

• Obtain senior management understanding and buy in

• Know what and where the risks are by conducting  process inventories

• Conduct process risk identification through risk assessments

• Implement process risk rating/ranking (impact & likelihood of an adverse risk event)

• Set risk tolerances or risk appetite thresholds (risk versus reward, cost versus benefit)

• Create risk tracking and monitoring tools

• Have a process for ongoing measuring, monitoring and managing

Patty Graves, Director of Risk Management Services 
The Paragon Group 
Olympia, Washington

Patty Graves presented this material at the Volunteer Leadership Institute-East sponsored by MSIC and 
The Paragon Group at Stowe Mountain Lodge, Stowe, Vermont, September 23-26, 2012.



10 2012 Annual Report

Maui, Hawaii,  
January 15-18:  
Mike Hanson was a 
speaker at The Paragon 
Group’s Volunteer 
Leadership Institute. 

Activities During the Fiscal Year Ended September 30, 2012:

2011

2012
50th Annual Meeting. Metro Credit 
Union CEO Robert Cashman and 
AllCom Credit Union CEO Debbie 
Guiney each received MSIC’s 
Leadership Award for service to the 
credit union industry.

Boston,  
January 26: 

Boston , January 26, 2012 

MSIC’s 50th Annual 
Meeting. The Wharf 

Room, Boston  
Harbor Hotel.

Mike Hanson testifies before the U.S. 
House of Representatives Financial 

Services Committee on increasing the 
Member Business Lending Cap. 

Washington, October 12, 2011.

San Diego, 
June 18:
MSIC is 
represented at the 
annual luncheon for 
the Filene Research 
Institute.

San Diego, 
June 17-21:
MSIC attends 
America’s 
Credit Union 
Conference.  

Boxborough,  
April 19:
MSIC 
represented at 
the Great New 
England Credit 
Union Show.

Worcester, April 4, 2012 

Boston, June 22-24, 2012 

MSIC’s Advisory 
Committee, 

hard at work. 

San Diego, 
June 17:
MSIC attends the League’s 
Annual Convention and 
the Center for Credit Union 
Governance is one of the 
sponsors of the event.

MSIC moves 
its corporate 

office to 
Boston.

MSIC holds 
an open 

house at its 
new office 

location. 

Boston, September 6: Boston, September 10:

MSIC’s Center for Credit 
Union Governance is the 
lead sponsor of Banker & 
Tradesman’s Credit Union 

Heroes Award Program.

Boston,  
December 14:
MSIC’s 1st 
Advisory 
Committee 
Meeting.

Rob Rubin, CEO of 
Facilitas, discusses how 

to attract a younger 
generation of credit 

union members at 
MSIC’s workshop. 

Worcester, May 1, 2012
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Activities During the Fiscal Year Ended September 30, 2012:

Boston,  
December 14:
MSIC’s 1st 
Annual Holiday 
Reception.

Washington,  
March 18-22:
MSIC’s Legislative 
Committee attends the 
CUNA Governmental 
Affairs Conference.

Washington,  
March 19:
 MSIC’s Mike Hanson 
is appointed to a five 
member Steering 
Committee for the 
national Coalition for 
Credit Union Access.

Washington,  
March 27-29:
MSIC attends the New 
England Council’s Annual 
Washington Meetings. 
 

Boston, 
May 2:
MSIC attends 
NCUA Chairman 
Debbie Matz’s 
Listening Tour

The Stowe 
Mountain 

Lodge, the Site 
of the VLI-East, 

sponsored by 
MSIC and The 

Paragon Group. 

The State House, 
Boston, June 7:
MSIC co-sponsors 
the Massachusetts 
Credit Union 
League’s Student 
Essay Contest.

Boston, 
August 6:
MSIC’s legislation to 
provide authority to 
establish a Liquidity 
Reserve Fund for 
Member Credit Unions is 
enacted, and becomes 
Chapter 220 of the MA 
Acts of 2012. 

Montreal, 
July 12-14:
MSIC conducts 
its bi-annual 
Strategic 
Planning 
Retreat.

Boston, August 30:

Washington, 
September 
11-14:
MSIC is 
represented 
at NAFCU’s 
Congressional 
Caucus.

Release 
of MSIC’s 

Second Annual 
Economic 

Report on the  
Massachusetts 

Economy.

K&L Gates, LLP partner 
Stan Ragalevsky 

discusses successful 
participation lending 

programs at  
MSIC’s workshop. 

Worcester, June 14, 2012 

Boston, 
August 24:
Advisory 
Committee  
Meeting. 

Left to right:  
Frank Diekmann, 
Publisher of the 
Credit Union 
Journal, Denise 
Gabel of the Filene 
Research Institute 
and Professor Punam 
Keller of the Tuck 
School of Business at 
Dartmouth College 
speak at the event.

Stowe, Vermont,  September 23-26: 

Worcester,  
December 19:
Workshop 
on Attracting 
New, Younger 
Members.

 MSIC’s Center for Credit 
Union Governance releases 
the Strategic Planning 
Workshop DVD for credit 
union members.

Boston, December 15:
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The economy – both in Massachusetts and nationally – continues to muddle along in what has been the slowest recovery 
in the postwar era.  While a headwind of acrimony and gridlock define the fiscal process in Washington, the Federal 
Reserve (“Fed”) has almost unilaterally taken 
upon itself the task, through a close to zero Fed 
Funds rate, Operation Twist, and successive 
rounds of quantitative easing, to keep the 
meager recovery intact.  Their more recent 
actions, which have not been free of controversy, 
have been a mixed blessing.  Similar to credit 
unions and other financial companies, MSIC 
has experienced ongoing erosion in investment 
income in the historically low interest rate 
environment fostered by the Fed.  On the other 
hand, the Fed’s actions have finally resulted 
in a welcome turn in the housing markets, 
which has supported continued improvement 
in credit union asset quality and allowed for a 
steady decline in loan loss provisions.  On this 
score, the risks to MSIC’s Insurance Fund have 
lessened over the past year as our members saw further improvement in key financial metrics.

MSIC’s Insurance Fund stood at $58.8 million (net of unrealized capital gains of nearly $800 thousand) at September 30, 2012, 
up from $57.9 million at September 30, 2011.  During the fiscal year, excess shares at member credit unions continued 
to grow rapidly - by 16.4% - to nearly $755 million as of June 30, 2012.  In fact, excess shares above $250,000 at member 
credit unions have more than doubled since the primary coverage was increased by the NCUA late in calendar year 2008.  
The rapid growth in excess shares over the past year resulted in a decline in the coverage ratio to 7.9% from 9.1% as of 
last fiscal year-end (both using fiscal year-end Total Equity plus Reserve for Insurance Losses and June 30 reported excess 
shares and deposits).  

The Insurance Fund is invested in high quality government agency securities and deposits, guaranteed deposits of 
corporate credit unions, and fully insured bank money market deposits and certificates of deposit.  Earning assets are 
approximately $8.0 million higher than the Insurance Fund balance, as attractively priced borrowings from the Federal 
Home Loan Bank of Boston are providing a modest degree of portfolio leverage to enhance earnings.   

MSIC reported Net Income of $912 
thousand in fiscal 2012 versus a net loss of 
$8.8 million for the prior year.  Excluding 
the historic $9.85 million rebate of excess 
assessments that was paid to members 
last fiscal year, MSIC earned $1.06 million 
in fiscal 2011.  The decline in earnings in 
fiscal 2012 (from the pre-rebate earnings 
of fiscal 2011) reflects lower Insurance 
Assessments and Investment Income, 
offset by higher Recoveries of Capital 
Assistance and lower expenses.

MSIC achieved another strong year for 
assessments, despite the decline from 
2011. Insurance Assessments were $1.31 

Financial Report
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million compared to $1.63 million last year.  Fiscal year 2011 saw the immediate benefit from the removal of deposit caps 
at state-chartered credit unions, as some of MSIC’s federal credit union members paid assessments on share and deposit 
balances they held which were above the prior insurance caps.   

Investment Income was $1.49 million compared to $1.59 million in fiscal 2011.  As mentioned above, MSIC is being 
adversely impacted by Fed efforts to maintain interest rates across the maturity spectrum at historically low levels.  On 
a more positive note, Recoveries of Capital Assistance were a record $441 thousand compared to $285 thousand in 
2011 (which was a record high last year).  Other Income totaled $44 thousand, and consisted mostly of sales of Custom 
Performance Reports to non-members. 

Total Expenses were $2.37 million in 2012, down 4.8% from the $2.49 million reported last year when the rebate is 
excluded.  There were significant one-time legal fees last year which impacted the total level of expenses in 2011. As in 
MSIC’s 50th Anniversary year of 2011, the pace of member educational seminars and events was continued during 2012.

Financial Report
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The low interest rate environment has significantly impacted Net Interest Margins, as MSIC member credit unions are 
earning less on loans and investments. Also, there are limits to how much further cost of funds can be lowered.  Several 
quarters of very weak loan growth and relatively rapid share growth contributed to the erosion in the Net Interest Margin 
as Loan-to-Share Ratios plummeted.  In a welcome reversal, loan growth picked up over the June and September 
quarters of 2012 while share growth moderated.

MSIC members continue to show improving fundamentals. The aggregate member Net Worth Ratio at September 30, 2012 was 
11.27% compared to 10.31% for all U.S. credit unions.  Moderation in share and deposit growth has slowed overall asset growth, 
which when coupled with reasonable profitability, has allowed the net worth ratio to remain relatively stable for MSIC members.  
The nation’s credit union industry, in aggregate, has seen some improvement in the ratio due to higher profitability, although 
MSIC’s members still maintain a significant net worth advantage of nearly one percentage point. 

Member asset quality has improved markedly during the first nine months of 2012 after showing no improvement during 
2011, as can be seen below.  There has been greater improvement nationally, but from a worse asset quality position.   

MSIC Members Facing Headwinds from a Position of Strength

Member Report

*Calendar Year
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Partially offsetting the decline in Net Interest Margins for MSIC members have been declining loan loss provisions, made possible 
by the declines in problem loans due to the stabilization of the economy and the real estate markets.  However, at 0.20% of average 
assets (annualized) during the year-to-date period, meaningful additional reductions in loan loss provisions may be hard to come by 
in future years.  

Another offset to declining Net Interest Margins has been increased Fee & Other Operating Income, which has taken a healthy 
jump this year.  Further development of value added services by MSIC credit unions will likely be a critical component of long term 
sustainability.  In aggregate, the nation’s credit unions earn Fee & Other Operating Income that is from 0.50% to 0.60% higher (as a 
percent of average assets) than MSIC’s membership, suggesting that there are known opportunities for MSIC members.

Annualized Return on Average Assets was 0.48% for MSIC’s members for the 2012 year-to-date period through September 30, 
compared to 0.40% for the same period last year and 0.44% for all of calendar year 2011.  When NCUA assessments are excluded, 
the current period shows a slight decline as Return on Average Assets for the 2012 year-to-date period was 0.58% versus 0.65% 
last year and 0.63% for all of 2011.  By comparison, and largely due to higher Fee & Other Operating Income, the nation’s federally 
insured credit union industry earned 0.86% year-to-date in 2012 and 0.96% when NCUA assessments are excluded.  

Member Report

*Calendar Year
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Member Report

In this challenging environment of low interest rates and increased regulatory costs, the results delivered by MSIC members, while 
reasonable under the circumstances, highlight the need for members to collaborate to reduce costs and to develop alternative 
sources of revenues.  

Member Excess Share Growth Remains Robust
Member excess share and deposit growth, mirroring national trends but at a more rapid pace, has been robust since 
the primary NCUA coverage was increased to $250,000 in late 2008.  The aggregate level of MSIC member shares and 
deposits has grown by a strong 26% since December 2008 while the level of excess shares and deposits above $250,000 has 
increased by a torrid 105%, from $368 million to nearly $755 million as of the June 30, 2012 reporting cycle.  The December 
2008 reporting cycle was the first time excess shares and deposits above $250,000 were reported to MSIC.  During the 2012 
fiscal year, excess shares and deposits reported by MSIC’s members grew by over $100 million, a rate that exceeded 16%.

The rapid growth has resulted in excess shares and deposits increasing to 4.7% of total shares & deposits from 2.9% at 
December 31, 2008.   Despite this growth, these percentages are well below those for the Massachusetts savings and 
cooperative banks, suggesting that there is room for further growth in excess shares and deposits over the years.  This may 
be especially so given that the removal of deposit caps at Massachusetts state-chartered credit unions in 2010 allows MSIC 
members to attract larger share and deposit accounts than they could accept before the law changed.
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In 1992 and 1993, MSIC infused a total of $6,271,893 into six credit unions.  For five of the credit unions, the capital 
infusion was a prerequisite to attaining NCUA share and deposit insurance.  With one credit union, the capital infusion 
was a prerequisite to receiving approval to merge with another credit union.  The merger allowed the acquiring credit 
union to expand its geographic reach, which it would not otherwise have been allowed to do.  The agreement with 
each credit union called for the commencement of repayment, subject to regulatory approval, when the capital ratio 
at the credit union reached certain levels (generally 7.0%).  A total of $1,983,861 was repaid as of September 30, 2012, 
which included $441,289 during 2012.  The chart below shows the entire repayment history.

The table below shows the amount infused into each credit union and the repayment status as of September 30, 2012.

Capital Infusions

                 Capital Infusion Repayment Status 
      as of September 30, 2012

Credit Union Capital Infused Total Repaid Percent Repaid

CPCU $1,511,420 $18,486 1.2%
FHBT (Freedom) $68,102 $68,102 100.0%

St. Jean's $4,036,462 $1,510,000 37.4%
Greater Springfield $30,984 $30,984 100.0%

University (Metro) $356,289 $356,289 100.0%
First Citizens' $268,636 $0 0.0%

Totals $6,271,893 $1,983,861 31.6%
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Summary Financial Report

The Corporation’s audited financial statements, including the auditor’s unqualified opinion thereon, are available at www.msic.org.

        Year Ended September 30

2012 2011
Revenue:

Insurance assessments $1,311,945 $1,625,950

Investment income $1,489,457 $1,592,051

Recoveries of capital assistance $441,289 $285,000

Gain on sales of securities – $6,800

Other income $44,196 $38,451

Total Revenue $3,286,887 $3,548,252

Expenses:
Salaries and benefits $1,401,039 $1,242,370

Other general and administrative $973,295 $1,245,368

Rebate of excess assessments – $9,849,563

Total Expenses $2,374,334 $12,337,301

Net Income (loss) $912,553 ($8,789,049)

Income Statements

                September 30

2012 2011

Assets
Cash and cash equivalents $8,459,869 $12,885,642

Certificates of deposit $26,509,980 $21,770,789

Securities available for sale, at fair value $31,681,599 $31,180,222

Federal Home Loan Bank stock, at cost $489,800 $443,500

Accrued interest receivable $413,261 $757,198

Premises and equipment, net $192,142 $53,267

Other assets $164,980 $103,796

Total Assets $67,911,631 $67,194,414

Balance Sheets

 Liabilities & Equity
Liabilities:

Federal Home Loan Bank Advances $8,000,000 $8,000,000

Accounts payable and accrued expenses $154,755 $226,564

Reserve for insurance losses $189,550 $189,550

Total Liabilities $8,344,305 $8,416,114

Equity:

Retained earnings $58,780,531 $57,867,978

Accumulated other comprehensive income $786,795 $910,322

Total Equity $59,567,326 $58,778,300

Total Liabilities and Equity $67,911,631 $67,194,414
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